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FRFC Board of Directors 

Notice of Special Board Meeting and Agenda 

September 13, 2023, 10:00AM 

Virtual Meeting - Via Teams 

Video and Phone Conference Attendance Options Below 

 
Agenda is preliminary and subject to change by majority vote of the Board at the meeting. 

 
Individuals requiring special accommodation to attend and/or participate in this meeting please advise the 
ADA Compliance Officer at Chief@frontrangefireconsortium.org or call 970-962-2869 to assist with any 
specific need(s) as soon as possible. 

 

AGENDA ITEMS 

 
1. Call To Order: 

 
2. Roll Call: 

 
3. Approval or Changes to the Agenda: 

 
4. Call to the Public: 

 
5. Consent Agenda: Discussion/Possible Action: 

a. Review and Consider Approval of August 2, 2023, Special Meeting 
b. Review and Consider Approval of August 9, 2023, Regular Meeting 

 

6. Financials: 
a. Discussion/Possible Action: Monthly Financial Report - (Sara Simonton - JVG) 

b. Discussion/Possible Action: Amendment to the Fee Reimbursement Schedule specific to the 
Leased Resources Reimbursement Schedule: Personnel Wages – (Chief Eric Klaas) 

c. Discussion/Possible Action: Amendment to the Fee Reimbursement Schedule to include the 
Facility Use Fee: For Non-Burn Days – (Chief Tim Sendelbach) 

d. Discussion/Possible Action: Possible IFSTA Station e-Library with Fire Protection Publications 
– Digital Books for FRFC Recruits – (Chief Tim Sendelbach) 

mailto:Chief@frontrangefireconsortium.org
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7. Old Business: 

a. Discussion/Possible Action: FRFC Existing Ladder Maintenance/Repair and New Purchase 
Proposal – (Chief Eric Klaas) 

i. Ground Ladder Testing Report: Waterway of New Mexico 

ii. Repairs to Existing Ladders: Existing Ground Ladder Repair 

iii. New Ladder Purchase Proposal: Duo-Safety Ladder Corporation 
& Alco-Lite 

b. Discussion/Possible Action: Possible Models for Lateral or Bridge Hires for 2024 and Beyond - 
(Chief Tim Sendelbach) 

 
c. Discussion/Possible Action: Formal Document for New Agency Requesting FRFC Membership 

–CMCB PPM Document. – (Chief Derek Bergsten) 
 

d. Discussion: Envision Leadership Update 
 

8. New Business: 

a. Discussion/Possible Action: 23-1 Human Performance Research– (Chief Eric Klaas) 

 

9. Next Regular Meeting: 10:00am October 11, 2023, Windsor Severance Fire Rescue 
100 N. 7th St Windsor, CO 80550 

 

10. Adjournment: 
 
 

 

Microsoft Teams meeting 
Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 233 590 657 887 

Passcode: vuKyJ6 

Download Teams | Join on the web 

Learn More 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmJiZGQ4YjctOGQ3MC00YTA1LWIwM2ItNTViZGU3YTM3Zjk5%40thread.v2/0?context=%7b%22Tid%22%3a%220bdb4f0e-d5fe-43d3-bf92-6f1e4cb85e6f%22%2c%22Oid%22%3a%22379dc172-7b76-4cb7-bbfc-96ee70533937%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://aka.ms/JoinTeamsMeeting
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FRFC Board of Directors 
Special Board Meeting  

August 2, 2023, 3:00PM 
Video Meeting – Via Teams 

1. Call To Order:  Meeting called to order at 3:05pm by FRFC Board President Chief Tim Sendelbach

2. Roll Call & Attendance:  Tim Sendelbach (Fire Chief - Loveland), Mike West (Fire Chief - Front Range),
Jim Klug (Fire Chief - Platte Valley), Chris Ellmer (Acting Fire Chief - Greeley), Greg Schwab (Fire Chief -
Boulder Rural), Derek Bergsten (Fire Chief - Poudre), Dan Higgins (Fire Chief - Longmont), Dave Beebe
(Fire Chief - Mountain View), Mike Calderazzo (Fire Chief - Boulder), Todd Vess (In for Darren Jaques -
Windsor)

Also Present:  Eric Klaas (Loveland), Ben Ojinaga (Greeley), Jeramie Greer (Windsor), Sara Simonton 
(James Vincent Group – JVG), Cherie Kozak (FRFC/LFRA Admin.) 

3. Approval or Changes to the Agenda:  A request was voiced, to identify who requests Board meetings
moving forward. Chief Sendelbach said this meeting was requested by Chief Michael West, Chief Jim
Klug and himself and he added that this meeting was for the budget perspective.

4. Call to the Public:  None present online.

5. Public Hearing: 2024 FRFC Budget Hearing:

Open to the public hearing by Chief Tim Sendelbach

Certified for the record – Cherie Kozak certified that notice of a public hearing was duly published as
required by law and the consortium received no public comment prior to the days before the hearing and
there are no public in attendance to comment.

Motion to close the public hearing by Greg Schwab (Boulder Rural) 
seconded by Jim Klug (Platte Valley) 
All approved – Motion Carried 
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6. Discussion/Possible Action: 2024 Budget Resolution - Resolution 2023-03 
 

Chief Sendelbach shared that the FRFC Budget is tied to the IGA which is the restrictive factor with 
regard to the budget.  Per the IGA the budget should have been concluded in May, but the change in 
Executive Board positions caused a delay in completing the 2024 budget.  Chief Sendelbach said he 
took the budget Chief Kris Kazian was working on and modified it based on what the Board had 
discussed.   

 
Chief Sendelbach and Sara Simonton addressed the Budget and financials by screen share. Chief 
Sendelbach said the budget was developed with the framework of the three product lines of the FRFC, 
those being the two Academies and Envision Leadership. 

 
He said that the budget shared by Sara, breaks down the projects and absorbs the cost for each of 
them.  Sarah shared the budget screen for Academy and Chief Sendelbach said the 2024 Budget is at 
$600,000.00 which is a base of $12,000 per recruit and is based on 50 recruits over two academies.   
 

• Executive Administrator: Chief Sendelbach said the Executive Administrator position for 
$105,000.00 was removed from the 2024 Budget.  He added that even though there has 
been discussion on exploring the position, he feels there is no reason to hold that 
$105,000.00 in the budget at this time. 

• Leased Resources – Chief said the biggest items throughout the budget are leased 
resource expenses and that an agency’s academy expenses are determined by the 
agency’s enrolled recruits.  He added that the agency’s percentage also includes a 
portion of legal expenses, insurance, and Cherie’s salary.  All other agencies that are not 
current participants in an academy, do not have responsibility to the current academy 
expenses, apart from capital expenses.  He used the example of the thermal imaging 
cameras which would be carried over multiple classes, so all members of the FRFC 
would participate in that expense equally.   
Sara Simonton – She shared that leased resources average 75% - 81.5% of the academy 
expenditures.   

• Administration for Academy and Envision Leadership:  Per Sara, these administrative 
costs are now going back to academy or envision leadership respectively.  She also 
shared that a big driver of the 2024 cost is around the projected audit and finance. 

o Audit:  Sara said there will be an audit cost next year.  The amount planned into 
the Budget it $15,000.00 which she feels is high, but there has not been an FRFC 
audit in the past, so the proposed cost is a first-time estimate.   
Chief Sendelbach shared that the reason there has not been an audit in the past, 
is that the FRFC stayed below the $750,000 benchmark.  
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• Professional Development:  Chief Sendelbach said the Professional Development 
program is resource heavy.  He suggested that an option for the Board to consider, is to 
back out the leased resources.  He feels that the host agency should absorb the resource 
cost and the $500 per student would then cover all costs for the program.  Chief 
Sendelbach said it is the only way he can see to balance the program.    

• Chief Sendelbach said he would like to vote on Budget approval at the next meeting.   
Sara Simonton said she would get the financials out to the Board after making the 
modification and send out the adjusted budget to the Board.   

• Chief Sendelbach also shared that Berthoud and Louisville are expressing interest in 
joining the FRFC.   
 

7. Discussion/Possible Action: FRFC Academy 2023-2 Financial Needs 

a. Thermal Imaging Cameras – Requesting FRFC Board approval for the purchase of (2) Flir K2 
thermal imaging cameras. (Total = $3,200.00) 

• Why are Two Cameras Needed – Chief Eric Klaas said historically they have had 4 
thermal imaging cameras.  He shared that the two interior safety positions and Fire 
Attack and Search instructors carry them during those modules.  Chief Klaas said it is 
ideal for the instructors to see through the smoke for recruit safety and accountability.  
He said the Academy is requesting two this year and two next year for a phased in 
approach and that they are recommending the middle of the road model which has 
longevity and research to support it. 

• Chief Sendelbach said this would be a capital expense dispersed amongst the 10 
agencies and requested a motion to approve. 

 

Motion to approve the purchase of 2 Flir K2 Thermal Imaging Cameras per the academy’s request by 
Greg Schwab (Boulder Rural) 

 Seconded by Chris Ellmer (Greeley) 

 All Approved – Motion Carried 

 

8. Discussion/Possible Action: Fixed Cadre Discussion  

Chief Sendelbach shared that he feels the Board should table the fixed cadre discussion as the new 
academy is about to start and discussions would be needed to formally implement changes.  His 
recommendation is to carry the cadre as in the past, with a lease back program in place and allow 
more time to put the proposal together.  

There were no oppositions voiced.   

 



     
 

   
 

 

 

 

 

 

Boulder Fire Department 

 

Boulder Rural Fire Rescue 

 

Front Range Fire Rescue 

 

Greeley Fire Department 

 

Longmont Fire Department 
 

 

Loveland Fire Rescue Authority 

 

Mountain View Fire Protection  

 

Platte Valley Fire Protection  

 

Poudre Fire Authority 

 

Windsor-Severance Fire Rescue 

 

  

Chief Klaas requested that the Board discuss and determine the level of recruits they are graduating.  
He shared that he would like to maintain subject matter experts as instructors, and he feels the fixed 
cadre may not have expertise in all areas of training.   

 

9. New Business:   

a. Discussion/Possible Action: Memorializing the Addition of an Establishing Member to the 
FRFC – Resolution 2023-04 & the addition of two Lafayette Recruits for the 2023-2 FRFC 
Academy. 

Review and Approval of Lafayette Fire Department’s Request to Join the Front Range Fire 
Consortium, and the addition of 2 Lafayette Recruits to the 2023-2 FRFC Academy. 

Chief Sendelbach shared, that if approved, Chief Pete Bradshaw with Lafayette, will come in 
with the entry dues of $10,000 and his two recruits would be $12,000 for each recruit.  He 
added that Lafayette would come in as a full member like Boulder Rural’s recent membership.   

In discussion, Chief Derek Bergsten requested that they apply a formal process to the IGA for 
membership into the FRFC.  He shared that the CMCB has a formal process with the steps 
toward membership.  Chief Sendelbach agreed and asked for Chief Bergsten to send the CMCB 
process to the Board. 

 

 Motion to accept Lafayette as a full member of the FRFC by Greg Schwab 

 Seconded by Jim Klug (Platte Valley) 

 All Approved – Motion Carried 
 

10. Chief Chat’s: Envision Leadership 
Chief Sendelbach mentioned the Chief Chat’s for Envision Leadership.  He said that Chief Ward had 
distributed the sessions that he will need help to cover with one Fire Chief per session.  He asked 
Cherie to send the list and dates out to the Board. 

 

11. Next Regular Meeting: 10:00am August 9, 2023, Greeley Fire Department Station 1, 1155 10th Ave. 
Greeley 80631 

 
12. Adjournment:  Meeting adjourned at 3:34pm, August 2, 2023  
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ATTESTATION OF MINUTES: We attest that the foregoing minutes, which have been approved by the affirmative 
majority vote of the Board of Directors of the Front Range Fire Consortium, are a true and accurate record of the 
meeting held on the date stated above. 

_____________________________________________, FRFC Board President 
Fire Chief Tim Sendelbach 

_____________________________________________, FRFC Board Secretary 
Fire Chief Brian Kuznik
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FRFC Board of Directors Meeting Minutes 

August 9, 2023, 10:00AM 

Greeley Fire Department Station-1 Greeley, CO 80631  

 
1. Call To Order: Meeting called to order at 10:02am by FRFC President, Chief Tim Sendelbach (Loveland 

Fire Rescue Authority) 
 

2. Roll Call:  Chief Tim Sendelbach (Loveland), Chief Michael Calderazzo (Boulder), Chief Derek Bergsten 
(Poudre), Chief Greg Schwab (Boulder Rual), Chief Michael West (Front Range), Chief Chris Ellmer 
(Greeley), Chief Pete Bradshaw (Lafayette), Chief Dan Higgins (Longmont), Chief Dave Beebe (Mountain 
View), Chief Jim Klug (Platte Valley), Chief Darren Jaques (Windsor) 

 
Also Present: Chief Greg Ward (Loveland), Chief Eric Klaas (Loveland), Sara Simonton (James Vincent 
Group – JVG), Cherie Kozak (FRFC & Loveland) 

 

3. Approval or Changes to the Agenda:  No changes to the agenda were voiced. 

 

4. Call to the Public:  No members of the public were present in person or online. 
 

5. Consent Agenda: Discussion/Possible Action: 
a. Review and Consider Approval of June 7, 2023, Regular Meeting 
b. Review and Consider Approval of June 15, 2023, Special Meeting 
c. Review and Consider Approval of June 28, 2023, Special Meeting - AAR 

 
Motion to approve the consent agenda as presented – Chief Dave Beebe (Mountain View Fire Department) 
seconded – Chief Michael West (Front Range Fire Rescue)  
All Approved – Motion Carried 

 
6. Financial Report: 

a. Discussion/Possible Action: Monthly Financial Report – JVG 

i. Training Balance/Budget Sheet:  

Sara Simonton shared that the cash balance is currently $236,895.00 which is down from 
last year.  She said the decrease is likely due to the leased resources being paid out to the 
agencies for Academy 2023-1 and Academy 2023-2 has not yet received the $12,000 for 
each of the new recruits. 
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ii. Historical Contributions:   

Sara said that JVG was able to track FRFC contributions back to 2017, and the numbers in 
her budget report reflect both the money received by the agencies as well as money paid 
out to the agencies.   

 
Motion to approve the monthly financial report as presented – Chief Greg Schwab (Boulder Rural Fire 
Department) 
seconded - Chief Derek Bergsten (Poudre Fire Authority)  
All Approved – Motion Carried 

 

b. Discussion/Possible Action: 2024 Budget Resolution – Resolution 2023-03 

Requesting FRFC Board approval of the Omnibus Resolution for the fiscal year 2024  

Sara shared that the budget roll up represents class codes for expense allocation and the budget 
is built off the anticipation of 50 recruits for fiscal year 2024.  She said that $12,000 per recruit is 
how they get to the revenue of $600,000 which Chief Klaas uses to budget for academy needs. 

Sara shared that the administration line is now for membership revenue and is down to $20,000 
which represents the new FRFC members Boulder Rural and Lafayette. Additionally, she said 
expenses for legal, JVG, and audits, will be absorbed into the Academy and Professional 
Development budgets. 

Sara said the FRFC can anticipate revenue of $15,000 for Professional Development and that 
there is no leased resource for the Professional Development programs, as instructor 
reimbursement comes directly from the program tuition.   

Discussion: 

Chief Dan Higgins questioned what happens if the academy is smaller than 50 recruits per year 
causing the anticipated revenue to run short.  He asked Sara and the Board how a smaller spring 
academy might change the $12,000 per recruit fee.  He also said he does not feel the costs of the 
previous academy should be carried over to the next academy as agency participation may differ 
from academy to academy. 

Sara said they would keep the academy expense to $12,000 per recruit and cut costs during a 
smaller academy, if there is one, and not carry it over to the next academy group. 

Chief Higgins also posed the question about the recruits who don’t make it through the entire 
academy.  He asked if the cost structure might pose a problem with the academy’s bottom line 
with the 1/3, 1/3, 1/3 academy refund model. 
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Chief Tim Sendelbach said that each Academy is considered a single project in and of itself, and 
what happens in one should not affect the other.  He continued by saying that Chief Klaas would 
be adjusting his uniforms and other expenses to stay within the $12,000 per recruit budget for 
each Academy.  

Chief Higgins also shared that one of the things he feels may be a good discussion for the Board, 
is if a spring academy’s enrollment is projected to be low, is it better to consolidate the academy 
to one per year to decrease expenses such as leased resources. 

Chief Sendelbach said he feels there needs to be a deeper Board discussion to help forecast the 
future academy plans and policies.  He included that there are several options to consider such 
as a lateral format or a partnership with Aims as a bridge format.  He feels that there needs to be 
a bigger discussion and he would like the Board to consider getting a meeting on the calendar to 
discuss options. 

Chief Greg Schwab said he thinks it’s hard for the Training Chief to reduce costs if he has already 
bought the books, uniforms and scheduled the instructors.  He said he feels that restructuring 
the finances when a recruit leaves academy early, would be very hard for the Academy Chief to 
do.  He suggested that the Board may need to reconsider the refund model for an early recruit 
dismissal and have the recruit fee stay in the academy instead of receiving a refund.  Chief Klaas 
agreed and said he had difficulty last academy as everything was already paid for and cutbacks 
are hard after everything is purchased. 

Chief Jim Klug asked if the length of the academy can be adjusted to reduce costs if the academy 
is smaller and there aren’t as many overall reps needed (time wise) as in bigger classes.  Chief 
Klaas said that the reduction in time would be minimal as there are still skills stations not just 
repetitions.  He suggested considering laterals with recruits who are certified, as putting them in 
the basic academy commits them to the 15-week curriculum.  He said he feels this delays getting 
them online which would benefit the home agencies more. 

 

Motion to approve the 2024 Budget Resolution as presented – Chief Dave Beebe (Mountain View Fire 
Department) 
seconded – Chief Dan Higgins (Longmont Fire Department)  
All Approved – Motion Carried 
 

 

7. Old Business: 
a. Discussion/Possible Action: Funding Models for the FRFC for 2024 and Beyond 

Chief Michael Calderazzo said he was following up on the example provided to the FRFC 
of the North Metro Model and wanted to know where things stand for this Academy and 
for the FRFC model moving forward.   
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 Discussion: 

Chief Sendelbach said the recent discussion was to set a budget of $12,000 per recruit 
with the option to rebate participating agencies if Chief Klaas was able to hold the 
expenses to less than $12,000 per candidate.  He said that if there was an overage 
beyond the $12,000 per recruit, the agencies that did not participate in that academy 
would not be charged for anything except capital expenses. 

Chief Calderazzo asked where they stand with an updated policy. Chief Sendelbach said 
he was working with FRFC’s attorney Emily Powell, but she recently transferred her 
duties to Dino Ross, due to an extended medical leave.  He said they were working on 
an updated draft for the Board to consider, with an adjustment to the IGA regarding 
the May Budget approval.  He said the May deadline is hard for several of the agencies 
to meet, as many are still working on their agency’s upcoming annual budget beyond 
that time.  

Chief Higgins addressed the funding model in relation to the Leased Resource model, 
and said he believes the leased resource model is favorable over the Fixed Cadre of the 
North Area model.  He said he feels the FRFC has developed a good model for 
instruction and brings up quality recruits within the existing FRFC Academy structure.  
He gave an example of the HazMat module, and said that although instructors can 
teach it, it’s a challenging module and he believes it benefits the recruits to have 
subject experts teaching modules.  He also said he feels that the lease back structure 
allows agencies that do not have current recruits in an academy to still provide their 
subject matter experts to benefit the FRFC recruits. 

Chief Sendelbach said that for this academy the lease back model is still in place and 
agencies will get a credit to their Training Account for their leased resources.  He 
included that the funding model is one of the topics he feels needs a deeper Board 
discussion to help determine the best model for the FRFC moving forward.   

 

b. Discussion/Possible Action: Best Policy for FRFC Equipment Maintenance and New Purchases 
as a Shared Expense by all Member Agencies.  

Chief Sendelbach said capital expenses will still be evenly distributed amongst all member 
agencies, regardless of their current Recruit or Leased Resource participation.  He used the 
Thermal Imagers as an example and said that the expense would be shared by the ten agencies 
and then moving forward, the expenses would be shared by all 11 agencies with the addition of 
Chief Bradshaw and Lafayette Fire Department. 
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Discussion: 

Chief Calderazzo asked for clarification on agency funding for future capital expenses.  He said 
that most agencies have an equipment replacement fund and he asked if the FRFC has a fund 
set aside for that as well.  He shared that he is in favor of that, as it allows agencies to plan for 
anticipated replacements and equipment needs.  He suggested that proposals for equipment 
purchases include augmentation to the replacement fund to cover replacement cost down the 
line.  

Chief Sendelbach asked Chief Klaas if there was a replacement plan developed with the FRFC 
Inventory that would help them put a plan in place.  

Chief Klaas said he knows the Academy is currently in need of radios, ladders, and the thermal 
imaging cameras.  He also said the rest of the equipment inventory has been donated to the 
FRFC when member agencies cycle equipment out with their replacement plans.  He did suggest 
that the Cadre go through the digital inventory to see what might be good to have on a 
replacement plan, and recommend they include fitness equipment to that list.  Chief 
Sendelbach asked if he would create a proposal for a replacement plan to submit to the Board 
as an amendment to the 2024 Budget, and Chief Klaas said that could be done.   

Chief Sendelbach suggested that as an additional asset to being an FRFC member, the FRFC 
owned equipment could be lent to the member agencies as needed. 

Chief Sendelbach and Chief Klaas discussed pursuing a license with IFSTA for digital access for 
Recruit Academy Books as an e-Library.  They said they would conduct a joint call to IFSTA to 
enquire about a license so the books can be kept in house.  

c. Discussion/Possible Action: Formal Document for New Agency Requesting FRFC Membership – 
CMCB PPM Document.  
Chief Derek Bergsten shared that the CMCB document is a formal document for the addition of a 
new member agency.  He said he is happy to have the document drafted up and he will send it out 
to the Board for possible inclusion into the FRFC policies and bylaws.  Chief Sendelbach asked 
Cherie to send the existing IGA to Chief Bergsten so he can incorporate the policy into his draft for 
new FRFC membership.  
 

d. Envision Leadership: Leadership Journey Update 
Chief Greg Ward said the Cadre are getting ready to start the second semester Leadership 
Encounter on September 12th.  He shared that they are currently at 10 students, and they 
decided to change the requirements to allow for students to take either semester first.   

i. Chief Chats: Chief Ward said he still has two sessions where he needs a Chief Officer for 
the Chief Chats at the beginning of each class.  He said the needed times are for session 
4 and session 7. 
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ii. Professional Development: Chief Ward said they are running a Fire Officer 2 program 
with a DFPC in November and the registered students are primarily from FRFC member 
agencies.  He said he feels that data shows that Professional Development could 
possibly host those programs down the road, either with the help of DFPC or within the 
FRFC independently. 

 

8. New Business: 
a. FRFC Academy 2023-2: 

i. Discussion/Possible Action: 2023-2 Academy Update and Needs 

1. Start of Academy 2023-2:  Chief Klaas said there are 20 Recruits in this academy with 10 

from Boulder, 7 from Loveland, 2 from Lafayette and 1 from Windsor.  The Academy is 

sticking with the 4 10’s model, with Monday off.  Graduation will be December 5th with 

location to be determined.  
2. ROG – Recruit Absences: Requesting Board Direction for Minimum 

Attendance Requirements for Academy.   
Chief Klaas said he contacted Front Range and Aims Community College and 
they both have a 3-day absence policy.  He said Academy has been following 
the individual agencies policies to dictate the bereavement allowance, but it 
is variable and that causes confusion.  He added that the work comp 
absence is challenging as the doctors are hesitant to put someone back in 
academy.  The recruit is then in an observational capacity and there comes a 
point where they have missed so much it’s hard to catch up.  He said the 
Academy gets further ahead and the Cadre are pressed to get the recruit 
through the benchmarks.  He added that he would like a consensus on how 
the board would like to handle absences, regardless of the individual agency 
policies. 
 
Chief Darren Jaques said they have to clarify the expectations in the policy, 
otherwise the responsibility falls back on the Cadre to get them up to speed 
to pass the JPR’s. 
 
Chief Higgins suggested that the responsibility of instruction move to the 
recruit’s home agency to bring them up to speed and not put it on the 
Cadre. 
 
Chief Klaas also shared, that at the end of every JPR there is a benchmark 
and check off day the recruit is required to meet to move on to the next 
module.  He said there are also phases, and recruits have to pass one phase 
to get to the next and the phases are important as they are leading up to 
Live Fire. 
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He said he believes this is the difficult part for the Cadre as there isn’t an 
opportunity for them to go back and train when they are moving the rest of 
Academy forward.  He said he would request that remediation go back to 
the recruit’s home agency, but he feels it’s important to keep the skills check 
off with the Academy Cadre to maintain consistency.  Chief Klaas also said he 
feels it would be beneficial to the FRFC organization if the home agencies 
help each other with recruit remediation.  He said the smaller agencies may 
not have instructors in the module, and instructional consistency is crucial 
for successful skills development and check off. 

 
Chief Sendelbach asked Chief Klaas to write a hybrid with 3 days of 
unexcused absence, which covers medical and bereavement and anything 
outside of an injury and then the recruit would have an administrative 
review.   He added that if a recruit is injured, they can be out for 80 hours 
and then they will have an administrative review.  Chief Klaas said he is in 
favor of the administrative review in both scenarios because it allows for a 
wholistic view of the recruit’s individual circumstances.  He also said that the 
recruits home agency training officer will be part of the review and they can 
then communicate back to their Division Chief or Fire Chief.   Chief Klaas will 
present the addition to the ROG for the Board to review and approve.  

 
b. Discussion/Possible Action: FRFC Ratification of Ladder Testing - Requesting Board Approval 

for Annual Maintenance Testing of FRFC Ladders. 
Chief Sendelbach shared with the Board that he, Chief West and Chief Klug gave approval to 
Chief Klaas for the ladder testing.  The estimate was for $1,500 t0 $2,000. 

 
c. Discussion/Possible Action: Potential Monthly Board Meetings During Academy - Suggesting 

Monthly Virtual Meetings Between Regular Board Meetings to Cover Timely Discussions and 
Needs  
Chief Sendelbach asked the Board for consideration of monthly meetings until they can get the 
FRFC structure more clearly defined for the future of the academy.  The Board members 
agreed this would be helpful. 

 
Motion to proceed with monthly meetings until the Board can address some of the FRFC structure 
topics – Chief Derek Bergsten (Poudre Fire Authority)  
seconded – Chief Michael West (Front Range Fire Rescue)  
All Approved – Motion Carried 

 
 
 



Loveland Fire Rescue Authority Boulder Fire Department 

Mountain View Fire Protection Boulder Rural Fire Rescue 

Platte Valley Fire Protection Front Range Fire Rescue 

Poudre Fire Authority Greeley Fire Department 

Windsor-Severance Fire Rescue Lafayette Fire Department 

Longmont Fire Department 

 

 
 

d. FRFC Website and Social Media: FRFC Social Media Development 
Chief Sendelbach said Cherie has been working on updating the FRFC website.  He said there has 
also been discussion regarding a stronger social media presence to highlight the Academy and 
Professional Development programs.  He said it may be additionally beneficial for recruitment 
and retention to keep social media platforms updated with what the FRFC is doing.  Chief 
Sendelbach asked if there is support to proceed with a social media presence, and the Board said 
they were in support of it.  

 

9. Interim Special Meeting: 10:00am September 13, 2023, Virtual Meeting Via Teams 
 

10. Next Regular Meeting: 10:00am October 11, 2023, Windsor Severance Fire Rescue 
100 N. 7th St Windsor, CO 80550 

 

11. Adjournment: August 9, 2023, 11:25AM 
 

Motion to adjourn – Chief Jim Klug (Platte Valley Fire Department)  
Seconded – Chief Michael West (Front Range Fire Rescue)  
All Approved – Motion Carried 

 
 
ATTESTATION OF MINUTES: We attest that the foregoing minutes, which have been approved by the affirmative 
majority vote of the Board of Directors of the Front Range Fire Consortium, are a true and accurate record of the 
meeting held on the date stated above. 
 
 
 

 
____________________________________________, FRFC Board President  
Fire Chief Tim Sendelbach 
 
 
 
 
_____________________________________________, FRFC Board Secretary 
Fire Chief Brian Kuznik 
 



56 HOUR (SHIFT) & 40 HOUR PERSONNEL

AGENCY POSITION (SHIFT) HOURLY RATE PLUS OVERTIME

Boulder Fire Rescue Battalion Chief

Boulder Rural Fire Rescue Battalion Chief

Front Range Fire Rescue Battalion Chief $43.39 $65.09

Greeley Fire Department Battalion Chief

Lafayette Fire Department Battalion Chief $47.22 $70.83

Longmont Fire Department Battalion Chief

Loveland Fire Rescue Authority Battalion Chief $52.27 $78.41

Mountain View Fire Rescue Battalion Chief

Platte Valley Fire Protection Battalion Chief $35.37 $53.06

Poudre Fire Authority Battalion Chief

Windsor Severance Fire Rescue Battalion Chief $47.66 $71.49

Average Battalion Chief Salary (56 Hour) $45.18 $67.78

Current Shift Rate $67.61

AGENCY POSITION (SHIFT) HOURLY RATE PLUS OVERTIME

Boulder Fire Rescue Captain $43.61 $65.42

Boulder Rural Fire Rescue Captain

Front Range Fire Rescue Captain

Greeley Fire Department Captain

Lafayette Fire Department Captain

Longmont Fire Department Captain $45.75 $68.63

Loveland Fire Rescue Authority Captain $44.13 $66.20

Mountain View Fire Rescue Captain $46.84 $70.26

Platte Valley Fire Protection Captain $33.18 $49.77

Poudre Fire Authority Captain $46.57 $69.86

Windsor Severance Fire Rescue Captain $42.13 $63.20

Average Captain Salary (56 Hour) $43.17 $64.76

Current Shift Rate $61.14



AGENCY POSITION (SHIFT) HOURLY RATE PLUS OVERTIME

Boulder Fire Rescue Lieutenant $39.49 $59.24

Boulder Rural Fire Rescue Lieutenant

Front Range Fire Rescue Lieutenant $35.23 $52.85

Greeley Fire Department Lieutenant $41.94 $62.91

Lafayette Fire Department Lieutenant $38.85 $58.28

Longmont Fire Department Lieutenant $40.89 $61.34

Loveland Fire Rescue Authority Lieutenant $40.17 $60.26

Mountain View Fire Rescue Lieutenant $41.64 $62.46

Platte Valley Fire Protection Lieutenant $32.53 $48.80

Poudre Fire Authority Lieutenant $42.69 $64.04

Windsor Severance Fire Rescue Lieutenant $38.16 $57.24

Average Lieutenant Salary (56 Hour) $39.16 $58.74

Current Shift Rate $54.62

AGENCY POSITION (SHIFT) HOURLY RATE PLUS OVERTIME

Boulder Fire Rescue Engineer $36.47 $54.71

Boulder Rural Fire Rescue Engineer

Front Range Fire Rescue Engineer $31.15 $46.72

Greeley Fire Department Engineer $38.16 $57.24

Lafayette Fire Department Engineer $35.34 $53.01

Longmont Fire Department Engineer $37.16 $55.74

Loveland Fire Rescue Authority Engineer $36.55 $54.83

Mountain View Fire Rescue Engineer $38.17 $57.26

Platte Valley Fire Protection Engineer $28.14 $42.21

Poudre Fire Authority Engineer $39.16 $58.74

Windsor Severance Fire Rescue Engineer $33.73 $50.60

Average Engineer Salary (56 Hour) $35.40 $53.11

Current Shift Rate $48.93



AGENCY POSITION (SHIFT) HOURLY RATE PLUS OVERTIME

Boulder Fire Rescue Firefighter $28.12 $42.18

Boulder Rural Fire Rescue Firefighter

Front Range Fire Rescue Firefighter $28.93 $43.40

Greeley Fire Department Firefighter $30.25 $45.38

Lafayette Fire Department Firefighter $28.56 $42.84

Longmont Fire Department Firefighter $33.24 $49.86

Loveland Fire Rescue Authority Firefighter $29.64 $44.46

Mountain View Fire Rescue Firefighter $31.23 $46.85

Platte Valley Fire Protection Firefighter $24.54 $36.81

Poudre Fire Authority Firefighter $35.28 $52.92

Windsor Severance Fire Rescue Firefighter $26.85 $40.28

Average Firefighter Salary (56 Hour) $29.66 $44.50

Current Shift Rate $43.68

AGENCY POSITION (40 HOUR) HOURLY RATE

Boulder Fire Rescue Battalion Chief

Boulder Rural Fire Rescue Battalion Chief

Front Range Fire Rescue Battalion Chief $60.75

Greeley Fire Department Battalion Chief

Lafayette Fire Department Battalion Chief $66.11

Longmont Fire Department Battalion Chief

Loveland Fire Rescue Authority Battalion Chief $73.17

Mountain View Fire Rescue Battalion Chief

Platte Valley Fire Protection Battalion Chief $49.51

Poudre Fire Authority Battalion Chief

Windsor Severance Fire Rescue Battalion Chief $66.73

Average Battalion Chief Salary (40 Hour) $63.25

Current 40 Hour Rate $64.67



AGENCY POSITION (40 HOUR) HOURLY RATE

Boulder Fire Rescue Captain $61.05

Boulder Rural Fire Rescue Captain

Front Range Fire Rescue Captain

Greeley Fire Department Captain

Lafayette Fire Department Captain

Longmont Fire Department Captain $64.05

Loveland Fire Rescue Authority Captain $61.78

Mountain View Fire Rescue Captain $65.58

Platte Valley Fire Protection Captain $46.45

Poudre Fire Authority Captain $65.20

Windsor Severance Fire Rescue Captain $58.98

Average Captain Salary (40 hour) $60.44

Current 40 Hour Rate $58.45

AGENCY POSITION (40 HOUR) HOURLY RATE

Boulder Fire Rescue Lieutenant $55.29

Boulder Rural Fire Rescue Lieutenant

Front Range Fire Rescue Lieutenant $49.33

Greeley Fire Department Lieutenant $58.88

Lafayette Fire Department Lieutenant $54.39

Longmont Fire Department Lieutenant $57.25

Loveland Fire Rescue Authority Lieutenant $56.24

Mountain View Fire Rescue Lieutenant $58.38

Platte Valley Fire Protection Lieutenant $45.54

Poudre Fire Authority Lieutenant $59.77

Windsor Severance Fire Rescue Lieutenant $53.43

Average Lieutenant Salary (40 Hour) $54.85

Current 40 Hour Rate $54.24



AGENCY POSITION (40 HOUR) HOURLY RATE

Boulder Fire Rescue Engineer $51.05

Boulder Rural Fire Rescue Engineer

Front Range Fire Rescue Engineer $43.62

Greeley Fire Department Engineer $53.57

Lafayette Fire Department Engineer $49.48

Longmont Fire Department Engineer $52.03

Loveland Fire Rescue Authority Engineer $51.17

Mountain View Fire Rescue Engineer $53.44

Platte Valley Fire Protection Engineer $39.39

Poudre Fire Authority Engineer $54.82

Windsor Severance Fire Rescue Engineer $47.22

Average Engineer Salary (40 Hour) $49.58

Current 40 Hour Rate $49.52

AGENCY POSITION (40 HOUR) HOURLY RATE

Boulder Fire Rescue Firefighter $39.37

Boulder Rural Fire Rescue Firefighter

Front Range Fire Rescue Firefighter $40.50

Greeley Fire Department Firefighter $42.47

Lafayette Fire Department Firefighter $39.99

Longmont Fire Department Firefighter $46.54

Loveland Fire Rescue Authority Firefighter $41.49

Mountain View Fire Rescue Firefighter $43.72

Platte Valley Fire Protection Firefighter $34.35

Poudre Fire Authority Firefighter $49.39

Windsor Severance Fire Rescue Firefighter $37.60

Average Firefighter Salary (56 Hour) $41.54

Current 40 Hour Rate $47.75



FRONT RANGE
FIRE CONSORTIUM

RECRUIT ACADEMY 2023-02

PROPOSED FINANCIAL MODEL



• 19-23 Recruits – 4 Agencies BFD, BRFR, LFRA, GFD

• All capital expenses are divided by 10 FRFC agencies

• All academy expenses are divided amongst (4) participating agencies
• Shared costs based on % of participation

• Per recruit cost 12k with rebate option

• Establish Training Accounts – Hx Contribution with minimum balance of 10k

• Continue to focus on cadre/adjunct numbers (Chief Klaas)

• Implement Apparatus / Facility Use Fee Schedules
• Facility Use Fees (The Forge – only Pulse Charges)

• No Burn  < 4 hours - $150
• No Burn  > 4 hours - $300
• Burn   < 4 hours - $250
• Burn   > 4 hours - $500

• Fees are paid to the host agency as a maintenance fee

FRFC FINANCIAL MODEL - Proposal



• Current Fund Balance - $327,430

• Recommendation:
• Reduce Fund Balance to $100,000

• Establish Training Accounts for all FRFC Contributors
• $227,430 equally divided by percentage of contribution

• FRFC Training Fund
• Must maintain $10k minimum to be a member in good standing

• May use account balance to offset academy expenses, Envision Leadership, EO 
Academy, etc.

FRFC FINANCIAL MODEL - Proposal



FRFC AGENCY TRAINING

ACCOUNT BALANCE –Based on Historical Contributions

TRAINING ACCOUNT

ACCT OVERVIEW BFD BRFD FRFR GFD LFD LFRA MVFR PFA PVFD WSFR

Money Received $141,226 $10,000 $98,623 $191,641 $236,414 $219,911 $156,159 $218.364 $81,476 $248,370

Money Paid $131,300 $0.00 $1,052 $33,983 $623 $68,571 $1,054 $25,688 $0.00 $0.00

Min. Required Balance $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Starting Balance $47,860 $1,756 $17,504 $39,623 $41,627 $50,662 $27,609 $42,859 $14,308 $43,617

Training Funds Available $37,860 (8,243.83) $7,504 $29,623 $31,627 $40,662 $17,609 $32,859 $4,308 $33,617

Current Acct Balance

Must maintain 10k minimum balance to remain in good standing
Can get in or out at any time (10k nonrefundable)

Previous contributions credited into an Agency Training Account



FRONT RANGE
FIRE CONSORTIUM

RECRUIT ACADEMY 2023-02

PROPOSED FINANCIAL MODEL



Front Range Fire Consortium 

2023 Offical Ground Ladder Testing Report

Testing completed on 08/17/2023

TAG # LADDER TYPE S/N#  BRAND LNGTH AGE LOCATION
BEAM 

CONSTRUCT
PASS FAIL Notes

49672 Extension Duo-Safety 28 ? Training Solid x Damaged Pawl Assembly
49659 Extension Duo-Safety 28 ? Training Solid x Bent Beam/Bent Rung 
21860 Roof Duo-Safety 14 ? Training Solid x
21861 Roof Duo-Safety 14 ? Training Solid x
49633 Roof Duo-Safety 16 ? Training Solid x
49646 Roof Duo-Safety 16 ? Training Solid x Missing Roof Hook Hardware
49685 Roof Duo-Safety 16 ? Training Solid x Bent Beam 
49686 Extension Duo-Safety 24 ? Training Solid x Damaged Rungs
49673 Extension Duo-Safety 24 ? Training Solid x Damaged Pawl Assembly
49660 Extension Duo-Safety 24 ? Training Solid x
49647 Extension Duo-Safety 24 ? Training Solid x Damaged Rungs
49648 Extension Duo-Safety 24 ? Training Solid x Damaged Rungs
49687 Extension Duo-Safety 24 ? Training Solid X Damaged Rungs / Damaged Beams

Total Feet Tested 276

Please note all failed ladders 
should remain

 out of service until properly 
repaired and re-tested.

  Any ladders removed from service 
shall have 

failed tags attached.

Waterway, Inc. will inspect and service test all ground ladders in accordance to the 
standard of  NFPA 1932.  It is expressly understood and agreed that Waterway, Inc. 
shall not be deemed or held liable, obligated or accountable upon or under any 
guarantees or warranties, express or implied, statutory, by operation of  law, or 
otherwise, relative to the use of any tested ground ladder after the date of 
inspection. Furthermore, Waterway, Inc. will not be held liable, obligated or 
accountable for any ground ladder that fails during testing under specified 
conditions.

Tested by Waterway - Phone (505) 800-5298 - www.waterwayinc.com 

Page 1 of 1



Quote #82823-FRFC/LFRA 

Date: 8/28/2023 
 

 

From: Duo-Safety Ladder Corporation                Bill To:  Front Range Fire Consortium 

 513 W 9th Ave – PO Box 497                      Attn: Eric Jackson (Loveland FRA) 
                  Oshkosh WI 54903-0497 100 North 7th Street 

 Ph#920-231-2740  Fax#920-231-2460         Windsor CO 80550 

E-mail: mail@duosafety.com                Ph#970-962-2875   Email: eric.jackson@lfra.org  

FIN#39-0252170                      Ship To: Loveland Fire Rescue Authority 

          1040 Emergency Drive 

          Loveland CO 80537 

   Ph#970-962-2875   Email: eric.jackson@lfra.org 

 

FOB:  Origin/Oshkosh Wisconsin USA  

Ship Via:  UPS (United Parcel Service) PPD & Add to Invoice  

Payment Terms:  NET 30 days (Payable in US Funds Only) (from our printed invoice dates) 

WE DO NOT ACCEPT CREDIT CARD payments of any type. 
(Note: If your Organization/City has Terms & Conditions for purchase orders – please forward a copy for our review either at 

time of order or prior – we may not agree with all terms listed and will not agree to any hold harmless clauses.) 

 

4/ea ART-1 6’ Alum Rung Tubing by the foot $54.00/ea  $216.00/NET 

2/pr LLA  Ladder Locks for ladders   $67.00/pr  $134.00/NET 

   (1/pr A/B set and 1/pr C/D set) 

1/pr RH-1  Roof Hook Assem    $80.00/pr  $80.00/NET 

   
Sub-total      $430.00/NET 

      State Sales Tax (items are not taxed per WI sales tax rules – if goods are not Tax exempt  
in your state you are responsible for reporting to proper Tax entities.) 

     Estimated UPS Freight Charges    $90.00/net 
(Estimate of freight costs based on information provided at time of quote – valid for 5 days only) 

      Quote Total    $520.00/Net 
 

The above parts are NFPA (National Fire Protection Assoc.) compliant per the specs found on our website at www.duosafety.com United States 

standards for fire service use only (unless otherwise noted above) – products are not OSHA approved for Industrial standards only fire service 

standards.  Any measurement changes from those specs will add extra fees/charges to the cost of items and/or ladders. 

 We strongly suggest you check all specs on our website before you place your order. 
 

All orders must be placed on a written purchase order 
Approx. shipment time: 10-15 business days after receipt of order in-house.   

Prices firm to 10/30/2023 for goods only - freight subject to change without notice..  

Quoted by:  Sandra Vandersee 

 Quotes Manager 
 

**If you wish to place an order for the above item – please return a written order & sign 

and date this copy and return.  Also re-confirm billing & shipping addresses at time of 

order** 
 

 

 

_______________________________________________________   ______________  ________________________ 

Signature    Printed Name    Date      PO 
 

mailto:mail@duosafety.com
mailto:eric.jackson@lfra.org
mailto:eric.jackson@lfra.org
http://www.duosafety.com/


                          201 35th St. SW
                          Loveland, CO 80537

                           970.685.8101

Estimate
Submitted on 08/29/2023

Estimate # 378
Front range  fire Consortium
Loveland, CO

Expiration  date- 09/29/2022
Project- Duo- Safety ladder repairs

Description Total price
Repair ladders as per ladder testing results. ( see page 2) $865.10
Notes: Dumpster to be provided by General Contractor. Work to 

be done during normal business hours. SMH Enterprises 
will not be vaccinated  for COVID 19. If testing is required 
there will be an additional cost , additional cost will be 
added if masking is required.     Subtotal $865.10

$865.10

1



Quantity Cost Total

Ladder -49672- install owner provided Prawl Assembly 0.5 $90.00 $45.00

Ladder -49659- Replace 3 rungs 1.5 $90.00 $135.00

Ladder -49646- install owner provided roof hook hardware 0.5 $90.00 $45.00

Ladder-49686- Replace 3  damage drungs 1.5 $90.00 $135.00

Ladder-49673- install owner provided Prawl Assembly 0.5 $90.00 $45.00

Ladder-49647- replace 3 damaged rungs 1.5 $90.00 $135.00

Ladder-49648- replace 3 damaged rungs 1.5 $90.00 $135.00

All parts , including rung material and expander to be provided by 
owner.

Shop supplies 1 $60.00 $60.00

Subtotal $735.00

Overhead 7% $51.45 $786.45

Profit 10% $78.65

Total $865.10

2



Quote #83023-FRFC/LFR             Date:8/30/2023 
 

From: Duo-Safety Ladder Corporation                Bill To: Front Range Fire Consortium 

 513 W 9th Ave – PO Box 497                      Attn: Eric Jackson 

               Oshkosh WI 54903-0497 410 E 5th Street 
 Ph#920-231-2740  Fax#920-231-2460         Loveland CO 80537 

E-mail: mail@duosafety.com               Ship To: Loveland Fire Rescue (Atn: Front Range Constortium) 

FIN#39-0252170 Freight Carrier will call before delivery for appt. 

        1040 Emergency Drive 

        Loveland CO 80537 

  Ph#970-962-2476  Email: eric.jackson@lfra.org   

FOB:  Origin/Oshkosh Wisconsin USA 

Ship Via:        ABF Freight Systems, Estes Express or “Best Way”.   

Payment Terms:  NET 30 Days (From our printed invoice copies) 

                          We do not accept any type of credit card payments  
(Note: If your Organization/City has Terms & Conditions for purchase orders – please forward a copy for our review either at 

time of order or prior – we may not agree with all terms listed and will not agree to any hold harmless clauses.) 
_______________________________________________________________________________________________________________________________________ 
 

1/ea 28-1200A 28’ Alum 2-Sec Ext Ladder      $1210.00/ea/NET 

1/ea 24-900A 24’ Alum 2-Sec Ext Ladder      $977.00/ea/NET 

1/ea 16-875A 16’ Alum Roof Ladder      $542.00/ea/NET  
   

     Sub-total      $2729.00/NET 
State Sales Tax (items are not taxed per WI sales tax rules – if goods are not Tax exempt 

in your state you are responsible for reporting to proper Tax entities.) 

Estimated Freight Charges     $1800.00/net 
(Duo-Safety Ladder Corp pays for the 1st $100 in freight costs for all LTL/Truck shipments for fire/city departments.  The above listed estimate is already less our $100 

allowance.  The above estimate reflects your estimated share of costs – this estimate for freight costs is valid for 10 days from today’s date only) 

 

   Total Quote Estimate      $4529.00/net USD 
 

It is your responsibility to ensure that the proper people are present to check shipment - PRIOR TO SIGNING 

DRIVERS BILL OF LADING – for damages at time of delivery by carrier.    

If damaged refuse shipment immediately and contact us.  
 

The above ladders/parts comply with NFPA 1931/1932 (National Fire Protection Assoc.) at time of MFG. per the specs found on our 

website at www.duosafety.com. United States standards for fire service use only (unless otherwise noted above as custom made) – 

products are not OSHA approved for Industrial standards only fire service standards – Any measurement changes from those specs 

will add extra fees/charges to the cost of ladders. 

We suggest you check all specs before you place your order. 
 

Approx. shipment time: 49-52 Weeks ARO (after receipt of order in-house) 
All orders over $200 MUST be in writing  

Prices firm to: 10/30/2023(Freight charge estimate subject to change in 10 days) 
Quoted by: Sandra Vandersee  
 

**If you wish to place an order for any of the above items – please return a written order & sign and date 

this copy and return.  Also re-confirm billing & shipping addresses at time of order**     
 

 

_______________________________________________________   ______________  ________________________ 

Signature    Printed Name    Date      PO 

 

mailto:mail@duosafety.com
mailto:eric.jackson@lfra.org
http://www.duosafety.com/


 

SupporƟng Fire Fighters Since the 1930’s 

Prepared For: 

Proposal Number: 

Prepared By: 

 

1430 W. Darlington St   ·  PO Box 6649  ·  Florence, SC 29501 
Int’l: (+1) 843 669 6668  ·  Fax: 843 662 1536 

E‐Mail: firesales@carbissoluƟons.com  

DW083023.2 

Front Range Fire ConsorƟum 

AƩn: Eric Jackson 

David Williamson 

Fire Ladder Sales Manager 

David.williamson@carbissoluƟons.com 

800‐752‐2526 Ext. 4010 

Quote valid for ___15___ days.   

This document contains confidenƟal & proprietary informaƟon. 



 

SupporƟng Fire Fighters Since the 1930’s 

Why Buy 

ALCO‐LITE® 

 Quality built ladders designed to provide decades of worry‐free service. 

 Damaged ladders have to be taken out of service immediately.  You need quality replace‐
ment parts FAST! ‐ Alco‐Lite® carries replacement parts in stock.  Ready to ship today. 

 We understand the frustraƟon of receiving faulty goods—ALL Alco‐Lite® ladders go 
through a stringent quality control inspecƟon to ensure your ladder is perfect before it 
leaves our facility. 

 Rungs become damaged or broken.—Alco‐Lite® rungs are designed so you can easily re‐
place them using common tools.  Other manufacturers require you to weld the rung using 
specialty tools that have to be bought or rented. 

 Our friendly, knowledgeable customer service representaƟves are here to help with your 
purchase and any aŌer service needs. 

 All of our fire ground ladders meet or exceed NFPA 1931 and 1932 standards. 



 

SupporƟng Fire Fighters Since the 1930’s 

QTY Item DescripƟon List Price Unit Price Total 

1  PRL‐16  617.00  308.50  308.50 

1  PEL‐24  1,108.00  554,00  554.00 

1  PEL‐28  1,376.00  688.00  688.00 

1  DomesƟc Crate  105.00    105.00 

        1,655.50 

EsƟmated shipping via SIAI Freight is 1,824.03 

Please note: This is only an esƟmate, freight charges are set by the LTL Carrier and change on a daily ba‐
sis. The actual freight charges will be billed on your invoice once the order  ships from our facility.  Due 
to instability in the trucking industry, esƟmates can change dramaƟcally prior to shipment.  



 

SupporƟng Fire Fighters Since the 1930’s 

REFUSED SHIPMENT DUE TO DAMAGE 

Upon receipt of your shipment, completely un‐package your shipment 

Inspect for damage 

If damage is found you have two (2) opƟons.  The first being that you can refuse the enƟre shipment.  The        
second being you can refuse only the ladders that are damaged.  PLEASE MAKE NOTE ON THE PROOF OF DE‐

LIVERY RECEIPT OF SAID DAMAGE 

Contact our office and advise us that you refused the enƟre shipment or refused specific ladders.  The freight 
company will also advise us as such however; there is a delay at Ɵmes regarding their noƟficaƟon of damage. 

We do not wait for the damaged ladders to be returned to our facility.  Upon receipt of your phone call, we 
place the specific ladders that were damaged into producƟon immediately. 

We will file the freight claim and take care of all related charges regarding the damage as well as the freight 
charges. 

Please call our office regarding the status of your replacement shipment.  Please have your original purchase 
order number available as the replacement shipment will relate back to your original purchase order num‐
ber. 

WARRANTY 

 

Products sold by SamCARBISSoluƟons Group, LLC are warranted to be free of defects in materials and 

workmanship; exclusive of corrosion, damage from abuse or misuse, negligence, alteraƟon, normal wear and 
tear, and/or improper installaƟon for a period of one year from date of manufacture.  Liability under this 
warranty shall be limited to the repair or replacement of any defecƟve work or material FOB Florence, South 

Carolina.  SamCARBISSoluƟons Group, LLC shall not be liable for any other damages or losses.  The buy‐

er’s sole and exclusive remedy against SamCARBISSoluƟons Group, LLC for any defecƟve material or 

workmanship shall be for the repair or replacement of the defecƟve parts or products herein.  No other rem‐
edy (including, but not limited to:  incidental or consequenƟal damages for lost profits, lost sales, injury to 
person or property, or any other incidental or consequenƟal loss) shall be available to the buyer. 

 

TERMS and CONDITIONS 

A copy of our current terms and condiƟons can be found, here: 

Terms and CondiƟons 

If that link does not work for you, you can copy and paste the following: 

hƩps://www.carbissoluƟons.com/pdfs/TCDec2017.pdf 



Report Summary 

FRFC academy cadets were asked to complete a brief survey at three different 

timepoints, “pre-“, “mid-“, and “post-academy”. 26 participants responded to the “pre” 

academy survey, but only 5 participants responded to the “mid” academy, 0 participants 

responded “post” academy. While the lack of responses at the end of the academy 

makes it difficult to truly understand the effect of the academy, we are still able to garner 

some potentially interesting data for the FRFC cadre. To make this more effective in the 

future, we might explore different survey employment methods.  

This report is broken into 4 sections, each with their own summary: 1) Pre-existing 

conditions; 2) Musculoskeletal Health; 3) Quality of Life; 4) Sleep hygiene and quality. 

 

Study Outcomes:  

1. Pre-existing conditions 

Summary: No serious pre-existing conditions were reported. 

a. Out of 26 respondents: 

i. 7.41% reported having asthma.  

ii. 3.70% reported having hernias.  

 

iii. 6.67% reported having pain or discomfort in their chest, neck, jaws, 

or arms.  

iv. 3.33% reported shortness of breath (at rest or during exercise) 

v. 3.33% reported dizziness (at rest or during exercise) 

vi. 3.33% reported difficulty breathing while lying or sleeping  

vii. 6.67% reported muscle cramping (intermittent claudication) 

viii. 3.33% reported unusual fatigue or shortness of breath 

ix. 10% reported other symptoms including soreness, aches in knees, 

overtraining symptoms. Numbness in both arms and hands. As well 

as global muscle soreness. 

 

 

 

 

 

 

 

 



 

 

2. Musculoskeletal (MSK) Health  

 

Summary: 

i) MSK health was determined to be good. Some minor injuries resulted as part 

of the academy, with two moderate injuries potentially also having occurred. 

This is not unexpected.  

 

ii) Of the data collected, Cadets reported no MSK issues within the previous 12 

months that may have caused significant issues for their performance or 

injury risk in the academy. Over the course of the academy, approximately 1/3 

of cadets reported issues in the: wrist/hands, hips, low back, and knees 

(section 2.d) 

(a) The FRFC cadre may wish to consider this in their annual review. 

While some aches and pains are expected (i.e., low back, hips) others 

are more surprising (wrists). 

 

a. Out of 26 respondents, 12.9% answered “Yes” to sustaining a 

musculoskeletal injury (i.e., strain, sprain, tear, dislocation, bruise, or 

fracture) while at work for which they had to complete an accident report 

for the department, reported to workers compensation, or received 

medical care (by a physician or other medical professional) 

 

b. Of those, multiple injuries during the FRFC academy were reported. 

i. 3 minor contusions, muscle strains 

ii. 1 reported concussion 

iii. 1 reported shoulder dislocation 
  



a. 26 respondents, to the question “Have you at any time during the last 12 
months had trouble (such as ache, pain, discomfort, numbness) in:” 

 
 

a)  31.03% answered “yes” regarding the neck. 

b)  40% answered “yes” regarding the shoulders.  

c)  33.33% answered “yes” regarding the upper back. 

d)  10.71% answered “yes” regarding the elbows. 

e)  44.83% answered “yes” regarding the wrist/hands. 

f)  64.52% answered “yes” regarding the lower back. 

g)  30% answered “yes” regarding the hips/thighs. 

h)  43.33% answered “yes” regarding the knees. 

i)  25.81% answered “yes” regarding the ankles/feet. 

 

b. 26 respondents, to the question “During the last 12 months have you 

been prevented from carrying out normal activities (e.g. job, 

housework, hobbies) because of this trouble in:” 

j)  3.23% answered “yes” regarding the neck. 

k)  3.23% answered “yes” regarding the shoulders. 

l)  6.45% answered “yes” regarding the upper back. 

m)  3.23% answered “yes” regarding the elbows. 

n)  3.23% answered “yes” regarding the wrist/hands. 

o)  16.13% answered “yes” regarding the lower back. 

p)  0% answered “yes” regarding the hips/thighs. 

q)  6.45% answered “yes” regarding the knees. 

r)  0% answered “yes” regarding the ankles/feet. 

 



c. 26 respondents, to the question “During the last 12 months have you 

seen a physician for this condition:” 

s) 6.45% answered “yes” regarding the neck. 

t) 3.23% answered “yes” regarding the shoulders. 

u) 9.68% answered “yes” regarding the upper back. 

v) 3.23% answered “yes” regarding the elbows. 

w) 19.35% answered “yes” regarding the wrist/hands. 

x) 16.13% answered “yes” regarding the lower back. 

y) 0% answered “yes” regarding the hips/thighs. 

z) 3.23% answered “yes” regarding the knees. 

aa) 0% answered “yes” regarding the ankles/feet. 

 

d. Out of 31 respondents (including pre- and mid-academy), to the question 

“During the last 7 days have you had trouble in:” 

 

bb) 19.35% answered “yes” regarding the neck. 

cc) 22.58% answered “yes” regarding the shoulders. 

dd) 19.35% answered “yes” regarding the upper back. 

ee) 6.90% answered “yes” regarding the elbows. 

ff) 29.03% answered “yes” regarding the wrist/hands. 

gg) 35.48% answered “yes” regarding the lower back. 

hh) 22.58% answered “yes” regarding the hips/thighs. 

ii) 35.48% answered “yes” regarding the knees. 

jj) 16.13% answered “yes” regarding the ankles/feet. 

 

 



 

3. Quality of Life 

Summary: No concerns, quality of cadet life seemed good, despite intense workload. 

a. Out of 26 respondents the quality-of-life average was 82.65 out of 100 

(Good) 

 

4. Sleep hygiene and quality 

Summary: The academy did seem to have a potential negative effect on sleep, though 

this is not alarming. Many cadets seemed to have trouble falling asleep, which has 

many potential causes. Some cadets reported using supplements or OTC drugs to help 

them fall asleep from self-reported anxiety.  

• The only response that may be concerning is ~42% of respondents indicated 

trouble staying awake while driving, eating meals, or while engaged in social 

activities at least once per week. These data do not indicate the academy 

induced this effect.  

 

• Please note: The topic of “sleep” is complex and has many factors. Sleep within 

the fire service is currently being researched, but a conclusive understanding of 

the effect of the job on sleep hygiene is not yet available.  

 

a) The average going to bedtime was 9:11 pm and the usual time it takes these 

respondents to fall asleep each night is 23 minutes. 

 

b) The average “getting up time” recorded was 4:45 am and the average number of 

hours of sleep per night was 6.95 hours. 

  



 

Out of 26 respondents for the question. During the past month, how often have you had 
trouble sleeping because you...” 

 

 
 

Some respondents to the above “trouble sleeping question” added the following details: 

• Academy stress has been causing bad dreams and I have been regularly 
waking up due to these dreams 

• Having issues with numb arms and hands  

• Kids 

• I have been taking melatonin and 2 (25mg) Benadryl to help me fall/stay asleep 
with all the stress and anxiety. It helps as if I do not choose to take the meds, I 
wake up a lot throughout the night.  

• Baby waking’s. 

• Arms fall asleep while I sleep on them 
 

 

Not during 

the past 

month 

Less than 

once a 

week 

Once or 

twice a 

week 

Three or 

more times 

a week 

Cannot get to sleep 

within 30 minutes 22.58% 32.26% 32.26% 12.90% 

Wake up in the middle of 

the night or early morning 9.68% 6.45% 32.26% 51.61% 

Have to get up to use the 

bathroom 19.35% 19.35% 35.48% 25.81% 

Cannot breathe 

comfortably 90.32% 6.45% 3.23% 0.00% 

Cough or snore loudly 67.74% 6.45% 9.68% 16.13% 

Feel too hot 32.26% 19.35% 32.26% 16.13% 

Feel too cold 64.52% 19.35% 12.90% 3.23% 

Had bad dreams 58.06% 9.68% 12.90% 19.35% 

Have Pain 25.81% 12.90% 35.48% 25.81% 



Participants who indicated they had trouble sleeping were then asked: “Regarding the 

last question, During the past month, how often have you had trouble sleeping 

because of this?” 

Not during the past 
month 25.00% 

Less than once a week 0.00% 

Once or twice a week 75.00% 
Three or more times a 
week 0.00% 

 

 

Out of 31 participants for the question “During the past month, how would you rate your 

sleep quality overall?” 

Very good 16.13% 

Fairly good 64.52% 

Fairly bad 16.13% 

Very bad 3.23% 
 

 

  



26 respondents answered the question “During the past month have you...” 

 

 

 

 “During the past month, how much of a problem has it been for you to keep up 

enough enthusiasm to get things done?” 

No problem at all 35.48% 
Only a very slight 
problem 29.03% 
Somewhat of a 
problem 35.48% 

A very big problem 0.00% 
 

 

“Do you have a bed partner or roommate?” 

No bed partner or roommate 16.13% 
Partner/ roommate in 
other room 9.68% 
Partner in same room, but not 
same bed 0.00% 

Partner in same bed 74.19% 
 

 

Not during 
the past 
month 

Less than 
once a 
week 

Once or 
twice a 
week 

Three or 
more times 

a week 

Taken medicine to help you 
sleep (prescribed or "over 
the counter")?  58.06% 6.45% 19.35% 16.13% 
Had trouble staying awake 
while driving, eating meals, 
or engaging in social 
activity? 58.06% 29.03% 9.68% 3.23% 



24 respondents who have bed partners or roommates answered the question “If you 

have a roommate or bed partner, ask him/her how often in the past month you have 

had...” 

 

 

4 respondents recorded other restlessness while they sleep the answers included:  

• I did not snore before academy. My partner has noticed that I am talking 
mumbling more in my sleep lately as well. He also says I take more deeper 
breaths while I sleep than I used to.  

• The past week, semi-awake dreams of fire drills (example thinking we were 
running search drills in my house). 

• Roll from side to side. 

• My partner says I have been "mumbling" more than usual.  
 

 

 

Not 
during 

the past 
month 

Less 
than 

once a 
week 

Once or 
twice a 
week 

Three or 
more 

times a 
week 

Loud snoring 45.83% 4.17% 16.67% 33.33% 
Long pauses between breaths 
while asleep 79.17% 0.00% 4.17% 16.67% 
Legs twitching or jerking while 
you sleep 29.17% 16.67% 29.17% 25.00% 
Episodes of disorientation or 
confusion during sleep 52.17% 21.74% 17.39% 8.70% 
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