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FRFC Board of Directors
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Notice of Regular Board Meeting and Agenda

May 20, 2025, 2:00pm

Virtual Meeting - Via Teams

(Video and Phone Conference Attendance Options Below)

The agenda is preliminary and subject to change by majority vote of the Board at the meeting.

Individuals requiring special accommodation to attend and/or participate in this meeting please
advise the ADA Compliance Officer at Chief@frontrangefireconsortium.org or call 970-962-2869

to assist with any specific need(s) as soon as possible.

AGENDA ITEMS

1. Call to Order:

2. Roll Call:

3. Approval or Changes to the Agenda:

4. Approval or Changes to Previous Board Meeting Minutes: Previous Board Meeting

Minutes from April 15, 2025 — Regular Meeting

5. Call to the Public:

6. Financials:

a. Monthly Financial Report — Sara Simonton

7. Old Business:

a. FRFC Academy 2025-1 Update — Chief Klaas
b. Financial Model — Update — Chief Sendelbach
c. AIMS Bridge Program — Chief Angermuller

d. Update on Logo Design — Chief Bradshaw

8. New Business:

a. Boulder Rural — Chief Kauffman — Chief Higgins
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Boulder Fire Rescue Q‘o“t Ra,,9 Louisville Fire Protection

. ® . .
Boulder Rural Fire Rescue ﬁ Loveland Fire Rescue Authority
Front Range Fire Rescue a vr% Mountain View Fire Protection District
Greeley Firfa Department 4;;'@ Z & > o . Platte Valley Fire I.Drotection
Lafayette Fire Department Consor** Windsor-Severance Fire Rescue

Longmont Fire Department

b. Update on Website — Taygan Lane

9. Next Regular Meeting: 2:00pm June 17, 2025, Front Range Fire Rescue, Station 2 -101 S
Irene Ave, Milliken, CO 80543

10. Adjournment:

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 219 931 613 674
Passcode: h5Po2X3U
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FRFC Board of Directors
Notice of Regular Board Meeting and Agenda
April 15, 2025, 2:00pm
Boulder Fire Rescue Station 3 & Fire Administration — 2967 Bluff St.
Boulder, CO 80301

AGENDA ITEMS

1. Call to Order: This meeting was called to order at 2:00pm by FRFC Board President Fire

Chief Tim Sendelbach.

. Roll Call: Chief Michael Calderazzo (Boulder), Chief Michael West (Front Range), Chief

Brian Kuznik (Greeley), Chief Pete Bradshaw (Lafayette), Chief Dan Higgins (Longmont),
Chief John Willson (Louisville), Chief Tim Sendelbach (Loveland), Chief Dave Beebe
(Mountain View), Chief Chris Angermuller (Windsor Severance)

Also Present: Chief Greg Ward (Loveland), Lieutenant Stew Visser (Longmont), Sara
Simonton (JVG), Taygan Lane (FRFC & LFRA Admin)

. Approval or Changes to the Agenda:

Motion to approve the agenda with the additional items — Chief John Willson (Louisville
Fire Protection District)

seconded — Chief Dan Higgins (Longmont Fire Department)

All Approved — Motion Carried

. Approval or Changes to Previous Board Meeting Minutes: Previous Board Meeting

Minutes from March 18, 2025 — Regular Meeting

Motion to approve the previous board meeting minutes as written — Chief Pete
Bradshaw (Lafayette Fire Department)

seconded — Chief John Willson (Louisville Fire Protection District)

All Approved — Motion Carried

Call to the Public: No members of the public provided comment, either in person or
online.
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6. Financials:
a. Monthly Financial Report — Sara Simonton

Louisville Fire Protection
Loveland Fire Rescue Authority
Mountain View Fire Rescue
Platte Valley Fire Protection
Windsor-Severance Fire Rescue

Sara presented the financial report for the month of March. She reported that the
bank account balance was $246,787.85, which is down from this time last year.
Accounts receivable totaled approximately $13,000, which was primarily outstanding
from Berthoud invoices for fiscal year 2024. Current liabilities included
approximately $3,000 on the credit card and approximately $73,000 in leased

resources through Week 6 of the academy.

Sara noted that year-to-date revenue was approximately $60,000, which came
primarily from the $5,000 per agency contributions. Expenses year-to-date totaled
approximately $110,000, with the majority coming from leased resources of
$72,497. Major expenses included annual insurance payments.

Sara confirmed that training fund balances for all agencies were above the $10,000
threshold except for Berthoud who is not renewing their membership for 2025. A
follow-up was planned with Berthoud regarding their outstanding payment.

Motion to approve the monthly financial report as presented — Chief John Willson

(Louisville Fire Protection District)

seconded — Chief Michael Calderazzo (Boulder Fire Rescue)

All Approved — Motion Carried

7. 0Old Business:

a. FRFC Academy 2025-1 Update — Chief Klaas / Lt. Stew Visser

Lieutenant Visser provided an update on the academy, stating that they were
currently in Week 9. He introduced Andrew Noonan from Mountain View as a new
cadre member who was replacing Captain Jamie Wood. Lieutenant Visser explained
that the current week was focusing on extrication, with midpoint evaluations and
final Firefighter 1 skills evaluations scheduled for Thursday, April 17"

Lieutenant Visser reported that four students were currently under administrative
review for academics, and two recruits had reached 20 hours of their 30-hour
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personal time allotment. Regarding the budget status through Week 6, he noted that
they had spent $72,497 in leased resources and $14,233 in academy module
expenses, which was under the $20,000 budget. He highlighted that Home Depot
had donated five bunks of OSB, which had an estimated value of $3,000 - $4,000.

Graduation is scheduled for May 29t at 5:30pm at LifeBridge Church in Longmont,
CO. Chief West confirmed that he would like to be the Keynote speaker, but the
emcee position still needed to be filled. Chief Kuznik said that he would be willing to
be the emcee if nobody else wanted to. Lieutenant Visser requested that 2 fire
engines from the FRFC be present at the graduation ceremony. Chief Higgins offered
an engine from Longmont.

FRFC Logo — Chief Bradshaw

Chief Bradshaw provided an update on the FRFC logo project. He reported that an
initial meeting had been held with Jonathan, the artist. A survey had been
distributed to the cadre, training officers, and chiefs for input. Chief Bradshaw
explained that work would begin in early May after Jonathan returned from Japan,
with a target to complete the process by the end of June. The consensus from the
Board was to create a whole new logo rather than updating the existing one. Chief
Bradshaw requested that the Chiefs who had not yet completed the survey to please
do so.

Financial Model — Update — Chief Sendelbach

Chief Sendelbach did not have an update at this time.

. AIMS Bridge Program — Chief Angermuller

Chief Angermuller reported that he was taking over leadership of the Bridge Program
from Chief Bradshaw. He had received materials and planned to schedule a follow-up
call in the next week. He anticipated having an update for the next meeting. It was

noted that John with AIMS was set to retire in July, and interviews for his
replacement were in progress.

8. New Business:
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a. FRFC Certification Classes — Chief Sendelbach

Chief Ward presented information about FRFC certifications classes. He explained
that Training Officers had requested a Fire Instructor |, Instructor Il, Fire Officer |,
Officer I, and Incident Safety Officer class, with the top priorities being Fire
Instructor | and Fire Officer |. Chief Ward outlined four options for consideration:

Option 1: FRFC Sponsored and Taught Class

Under this option, the FRFC would develop curriculum and find instructors. The
FRFC would handle registration and roster verification. They would also schedule
practical testing. This option would require board agreement on instructor pay
rates. Chief Ward noted that similar models were already in place for some
classes.

Option 2: Host a DFPC-Sponsored Class — Open Statewide

This option would require classes to be open statewide. It would use DFPC
curriculum and instructors. DFPC would handle registration. Chief Ward
cautioned that there would be a limited numbers of classes and seats available
due to DFPC budget constraints.

Option 3: FRFC Sponsored, DFPC Supported Class

With this option, the FRFC would control administration and the roster, which
would be filled by FRFC first. DFPC would verify roster qualifications. DFPC would
invoice the FRFC for instructor and proctor costs. The classes would use DFPC-
approved instructors and proctors. Chief Ward suggested this option could
potentially start in late 20205 or 2026.

Option 4: Partnership with Aims Community College
This option would provide college credit from the start. Classes would run for
several weeks versus a few days like the other options; however, the schedule

would be hybrid. Aims would pay for instructors, and departments would pay for
Aims tuition. Chief Ward noted that Aims currently offers Fire Instructor | and is
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developing Fire Officer | for Fall 2025. The classes were being revised to better
align with DFPC requirements.

Chief Ward provided additional information about DFPC instructor pay ($320/day or
$40/hour) and proctor pay ($240/day or $30/hour). He explained that DFPC charges
$65/day per student and classes are typically capped at 20-25 students. Fire
Instructor | requires 16 hours of instructional methodology, while Fire Instructor Il,
Officer |, and Officer Il do not require classes but can be completed through JPR
packets. ISO requires 24 hours of instruction.

In the board discussion, Chief Ward recommended Option 3 (FRFC Sponsored, DFPC
Supported). There was an agreement that Fire Instructor | should be the initial focus

as it presents the greatest challenge for members. A suggestion was made to
potentially limit FRFC seats to allow some external participation. The board also
recommended continuing to explore the Aims partnership alongside Option 3.

b. AAL After Action Review — Chief Sendelbach

The board discussed the All American Leadership program, noting that Legacy Talks
would be concluding on Thursday, April 17t". Plans were in place for a feedback
guestionnaire to be sent directly to students. The format for future sessions would
be determined pending student feedback. A suggestion was made to gather

additional feedback from senior participants.

9. Next Regular Meeting: 2:00 May 20, 2025, Virtual — Via Teams

10. Adjournment: This meeting was adjourned at 2:44pm on April 15, 2025

Motion to Adjourn — Chief Pete Bradshaw (Lafayette Fire Department)

seconded — Chief Michael Calderazzo (Boulder Fire Rescue)

All Approved — Motion Carried

5|Page



Boulder Fire Rescue Q‘o“t Ra,,oe

Front Range Fire Rescue
Greeley Fire Department A,

Boulder Rural Fire Rescue aﬁ'%

/S .
Lafayette Fire Department ® Consor™

Longmont Fire Department

Louisville Fire Protection
Loveland Fire Rescue Authority
Mountain View Fire Rescue
Platte Valley Fire Protection
Windsor-Severance Fire Rescue

ATTESTATION OF MINUTES: We attest that the foregoing minutes, which have been approved
by the affirmative majority vote of the Board of Directors of the Front Range Fire Consortium,
are a true and accurate record of the meeting held on the date stated above.

Fire Chief Tim Sendelbach

Fire Chief Brian Kuznik

, FRFC Board President

, FRFC Board Secretary
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LComsoramm Front Range Fire Consortium

Monthly Financial Report

Monthly Financial Report — April 2025

Attached are the following for your information and review:

1.
2.

Key points:

Balance Sheet as of April 30, 2025.

Summary of reconciled cash balances on April 30, 2025.

Income Statement of Revenues and Expenditures for Fiscal Year 2025 to Date, including
budget to actual and year-to-date balances.

Income Statement Detail for Fiscal Year 2025 to date.

Fiscal Year 2025 to Date Check Detail Report.

e Total Revenue for the Fiscal Year is $60,000, driven by $5,000 per agency administrative fee

invoice for FY2025.

e Total Expenses for the Fiscal Year are $176,152 which is under budget by $64.104.

o Leased Resource Expenses through April are $134,181, which are under budget by
$47,099, driven by timing of training.
o Executive Admin Assistance is under budget by $10,403, driven by timing of invoices.

o Legal fees are under budget $4,922, driven by timing of invoices.

e Cashis $239,781 as of April 30, 2025 which is down $66,073 from this time last year and down

$7,007 from March 2025.

Please contact the Finance Director for any questions or concerns regarding this report.
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Front Range Fire Consortium

Balance Sheet
As of April 30, 2025

TOTAL
AS OF APR 30, 2025 AS OF APR 30, 2024 (PY) CHANGE
ASSETS
Current Assets
Bank Accounts
1000 Bank of Colorado 239,780.92 305,853.95 -66,073.03
1072 Bill.com Money Out Clearing 0.00 0.00 0.00
Total Bank Accounts $239,780.92 $305,853.95 $ -66,073.03
Accounts Receivable
11000 Accounts Receivable 13,253.00 0.00 13,253.00
Total Accounts Receivable $13,253.00 $0.00 $13,253.00
Other Current Assets
1200 Accrued Academy A/R 0.00 0.00 0.00
12000 Undeposited Funds 0.00 0.00 0.00
1500 Suspense 0.00 0.00 0.00
Total Other Current Assets $0.00 $0.00 $0.00
Total Current Assets $253,033.92 $305,853.95 $-52,820.03
TOTAL ASSETS $253,033.92 $305,853.95 $ -52,820.03
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 0.00 12,769.90 -12,769.90
Total Accounts Payable $0.00 $12,769.90 $-12,769.90
Credit Cards
2100 Bank of Colorado CC 156.44 3,512.79 -3,356.35
Total Credit Cards $156.44 $3,512.79 $ -3,356.35
Other Current Liabilities
2200 Accrued Leased Resource Liability 134,181.00 296,802.00 -162,621.00
Total Other Current Liabilities $134,181.00 $296,802.00 $-162,621.00
Total Current Liabilities $134,337.44 $313,084.69 $-178,747.25
Total Liabilities $134,337.44 $313,084.69 $-178,747.25
Equity
32000 Unrestricted Net Assets 234,848.45 388,400.81 -153,552.36
Net Income -116,151.97 -395,631.55 279,479.58
Total Equity $118,696.48 $-7,230.74 $125,927.22
TOTAL LIABILITIES AND EQUITY $253,033.92 $305,853.95 $-52,820.03
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For Internal Use Only

Front Range Fire Consortium
Summary of Reconciled Cash Balances

Period Ending 4/30/2025

Beginning Balance
Cleared Transactions
Checks and Payments
Deposits and Credits
Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments
Deposits and Credits

Total Uncleared Transactions

Register Balance as of 4/30/25

Page 3 of 12

Bank of
Colorado DS
4/30/2025

246,787.85

(7,006.93)

(7,006.93)

239,780.92

239,780.92




Front Range Fire Consortium

Budget vs. Actuals: FY25 DOLA Submission - FY25 P&L

January - April, 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4010 Revenue 60,000.00 60,000.00

4020 Membership Revenue 0.00 0.00

4030 Academy Payments 0.00 0.00

4040 Professional Development 0.00 0.00

4050 Miscellaneous Income 0.00 0.00

Total 4010 Revenue 60,000.00 0.00 60,000.00
Total Income $60,000.00 $0.00 $60,000.00 0.00%
GROSS PROFIT $60,000.00 $0.00 $60,000.00 0.00%
Expenses

5020 Executive Admin Assistance 7,342.29 17,745.00 -10,402.71 41.38 %

5050 Leased Resources 134,181.00 181,280.00 -47,099.00 74.02 %

6020 Rental 1,400.68 -1,400.68

6030 Building Materials 1,013.06 1,833.32 -820.26 55.26 %

6040 Recruit Clothing 4,373.99 6,050.00 -1,676.01 72.30 %

6050 Instructor Clothing 0.00 0.00

6060 Fuel 163.74 115.00 48.74 142.38 %

6070 Food/Water 120.37 466.68 -346.31 25.79 %

6080 Propane 586.68 -586.68

6090 Awards 0.00 0.00

6110 Equipment Repair 666.68 -666.68

6140 Software 803.24 1,191.00 -387.76 67.44 %

6150 Web Service 863.72 1,204.00 -340.28 71.74 %

6160 Seminar Expenses 300.00 300.00

6170 Professional Development Expenses 2,338.38 0.00 2,338.38

6190 Graduation Expense 0.00 0.00

7010 Legal 722.00 5,644.50 -4,922.50 12.79 %

7020 Audit/Finance 6,250.00 6,000.00 250.00 104.17 %

7030 Office Supplies/Equipment 1,233.32 -1,233.32

7040 Board Support 118.46 118.46

7050 Printing 799.25 799.25

7060 Books 3,247.00 3,500.00 -253.00 92.77 %

7080 Insurance 11,801.00 11,006.00 795.00 107.22 %

7100 Miscellaneous 976.60 333.32 643.28 292.99 %

7110 Dues/Fees/Subscription 737.87 737.87

8010 Major Academy Equipment 0.00 0.00
Total Expenses $176,151.97 $240,256.18 $ -64,104.21 73.32 %
NET OPERATING INCOME $-116,151.97 $ -240,256.18 $124,104.21 48.35 %
NET INCOME $-116,151.97 $ -240,256.18 $124,104.21 48.35 %
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Front Range Fire Consortium

Profit and Loss Detail
January - April, 2025

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION AMOUNT BALANCE
TYPE
Ordinary Income/Expenses
Income
4010 Revenue
01/01/2025 Invoice 263 Windsor Severance Fire FY2025 Repairs and Replacements (Capital Expenses) 5,000.00 5,000.00
Rescue
01/03/2025 Invoice 264 Platte Valley Fire FY2025 Repairs and Replacement (Capital Expense) 5,000.00 10,000.00
Protection District’
01/03/2025 Invoice 265 Mountain View Fire FY2025 Repairs and Replacement (Capital Expense) 5,000.00 15,000.00
Protection District
01/03/2025 Invoice 271 Boulder Rural Fire FY2025 Repairs and Replacement (Capital Expense) 5,000.00 20,000.00
Rescue
01/03/2025 Invoice 272 Front Range Fire FY2025 Repairs and Replacement (Capital Expense) 5,000.00 25,000.00
Rescue
01/03/2025 Invoice 274 Lafayette Fire FY2025 Repairs and Replacement (Capital Expense) 5,000.00 30,000.00
Department
01/05/2025 Journal Entry 185 BFD FY 2025 Admin Fee 5,000.00 35,000.00
01/05/2025 Journal Entry 185 GFD FY 2025 Admin Fee 5,000.00 40,000.00
01/05/2025 Journal Entry 185 LFD FY 2025 Admin Fee 5,000.00 45,000.00
01/05/2025 Journal Entry 185 LFRA FY 2025 Admin Fee 5,000.00 50,000.00
01/05/2025 Journal Entry 185 Louisville FY 2025 Admin Fee 5,000.00 55,000.00
02/19/2025 Deposit 45041 Louisville Fire Protection Invoice 267 5,000.00 60,000.00
District
Total for 4010 Revenue $60,000.00
Total for Income $60,000.00
Expenses
5020 Executive Admin Assistance
02/04/2025 BiIll 25-09 Loveland Fire Rescue 1/1/25 1/31/25 (January FRFC Time Sheet 82.36 82.36
Authority Hours for Taygan Lane) FRFC Professional
Development | 3.25 Hours Total x $25.34
02/04/2025 BiIll 25-09 Loveland Fire Rescue 1/1/25 1/31/25 (January FRFC Time Sheet 1,533.07 1,615.43
Authority Hours for Taygan Lane) FRFC Meetings |
60.5 Hours Total x $25.34
02/04/2025 BIll 25-09 Loveland Fire Rescue 1/1/25 1/31/25 (January FRFC Time Sheet 1,045.28 2,660.71
Authority Hours for Taygan Lane) FRFC Academy |
41.25 Hours Total x $25.34
03/04/2025 BIll 25-25 Loveland Fire Rescue FRFC Meetings Hours 2/1/25 - 2/28/25 (February FRFC Time 981.93 3,642.64
Authority Sheet Hours for Taygan Lane) FRFC Meetings | 38.75 Hours Total x $25.34
03/04/2025 BiIll 25-25 Loveland Fire Rescue FRFC Academy Hours 2/1/25 - 2/28/25 (February FRFC Time 1,640.77 5,283.41
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Front Range Fire Consortium

Profit and Loss Detail
January - April, 2025

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION AMOUNT BALANCE
TYPE

Authority Sheet Hours for Taygan Lane) FRFC Academy | 64.75 Hours Total x $25.34
03/04/2025 BiIll 25-25 Loveland Fire Rescue FRFC Professional Development Hours 2/1/25 - 2/28/25 (February FRFC Time Sheet Hours for Taygan 266.07 5,549.48

Authority Lane) FRFC Professional Development | 10.5 Hours Total

x $25.34

04/01/2025 BiIll 25-35 Loveland Fire Rescue 3/1/25 3/31/25 (March FRFC Time 772.87 6,322.35

Authority Sheet Hours for Taygan Lane) FRFC Meetings | 30.5 Hours Total x $25.34 FRFC Professional

Development Hours

04/01/2025 BiIll 25-35 Loveland Fire Rescue 3/1/25 3/31/25 (March FRFC Time 196.39 6,518.74

Authority Sheet Hours for Taygan Lane) FRFC Professional Development | 7.75 Hours Total x $25.34
04/01/2025 BiIll 25-35 Loveland Fire Rescue 3/1/25 3/31/25 (March FRFC Time 823.55 7,342.29

Authority Sheet Hours for Taygan Lane) FRFC Academy | 32.5 Hours Total x $25.34 FRFC Meetings Hours
Total for 5020 Executive Admin Assistance $7,342.29
5050 Leased Resources
02/21/2025 Journal Entry 188 Week 1 Spring 2025-1 Academy - Personnel 10,168.00 10,168.00
02/28/2025 Journal Entry 189 Week 2 Spring 2025-1 Academy - Facilities 750.00 10,918.00
02/28/2025 Journal Entry 189 Week 2 Spring 2025-1 Academy - Personnel 7,577.00 18,495.00
03/07/2025 Journal Entry 194 Week 3 Spring 2025-1 Academy - Facilities 850.00 19,345.00
03/07/2025 Journal Entry 194 Week 3 Spring 2025-1 Academy - Personnel 7,952.00 27,297.00
03/14/2025 Journal Entry 195 Week 4 Spring 2025-1 Academy - Facilities 1,050.00 28,347.00
03/14/2025 Journal Entry 195 Week 4 Spring 2025-1 Academy - Personnel 13,695.00 42,042.00
03/14/2025 Journal Entry 195 Week 4 Spring 2025-1 Academy - Apparatus 400.00 42,442.00
03/21/2025 Journal Entry 196 Week 5 Spring 2025-1 Academy - Personnel 9,984.00 52,426.00
03/21/2025 Journal Entry 196 Week 5 Spring 2025-1 Academy - Facilities 1,050.00 53,476.00
03/21/2025 Journal Entry 196 Week 5 Spring 2025-1 Academy - Apparatus 300.00 53,776.00
03/28/2025 Journal Entry 197 Week 6 Spring 2025-1 Academy - Personnel 16,721.00 70,497.00
03/28/2025 Journal Entry 197 Week 6 Spring 2025-1 Academy - Facilities 1,200.00 71,697.00
03/28/2025 Journal Entry 197 Week 6 Spring 2025-1 Academy - Apparatus 800.00 72,497.00
04/04/2025 Journal Entry 199 Week 7 Spring 2025-1 Academy - Personnel 13,221.00 85,718.00
04/04/2025 Journal Entry 199 Week 7 Spring 2025-1 Academy - Facilities 1,200.00 86,918.00
04/04/2025 Journal Entry 199 Week 7 Spring 2025-1 Academy - Apparatus 100.00 87,018.00
04/11/2025 Journal Entry 200 Week 8 Spring 2025-1 Academy - Personnel 17,375.00 104,393.00
04/11/2025 Journal Entry 200 Week 8 Spring 2025-1 Academy - Facilities 600.00 104,993.00
04/11/2025 Journal Entry 200 Week 8 Spring 2025-1 Academy - Apparatus 0.00 104,993.00
04/18/2025 Journal Entry 201 Week 9 Spring 2025-1 Academy - Facilities 600.00 105,593.00
04/18/2025 Journal Entry 201 Week 9 Spring 2025-1 Academy - Personnel 11,483.00 117,076.00
04/18/2025 Journal Entry 201 Week 9 Spring 2025-1 Academy - Apparatus 200.00 117,276.00
04/25/2025 Journal Entry 202 Week 10 Spring 2025-1 Academy - Personnel 15,005.00 132,281.00
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Front Range Fire Consortium

Profit and Loss Detail
January - April, 2025

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION AMOUNT  BALANCE
TYPE
04/25/2025 Journal Entry 202 Week 10 Spring 2025-1 Academy - Facilities 1,400.00 133,681.00
04/25/2025 Journal Entry 202 Week 10 Spring 2025-1 Academy - Apparatus 500.00 134,181.00
Total for 5050 Leased Resources $134,181.00
6030 Building Materials
03/04/2025 Expense 7123 Home Depot Lumber (Forcible Entry) 432.44 432.44
03/09/2025 Expense 2406 Home Depot Lumber (Fire Behavior) 324.24 756.68
03/11/2025 Expense 4666 Home Depot Supplies (Ladder Module) 64.02 820.70
03/12/2025 Expense 4666 Home Depot Supplies (Ladder Module) 48.01 868.71
03/18/2025 Expense 2406 Home Depot Hardware (Forcible Entry) 66.07 934.78
03/19/2025 Credit Card 2406 Home Depot Return -31.26 903.52
Credit

04/02/2025 Expense 2406 Home Depot (Ventiliation) Staples 45.58 949.10
04/02/2025 Expense 2406 Home Depot (Ventiliation) Framing Nails 29.98 979.08
04/03/2025 Expense 2406 Home Depot (Ventilation) Nails 33.98 1,013.06
Total for 6030 Building Materials $1,013.06
6040 Recruit Clothing
02/07/2025 Expense 8074 Garretson’s Sports Recruit clothing 4,205.15 4,205.15
03/04/2025 Expense 7123 First Tactical Clothing (Recruit female shorts) 42.91 4,248.06
03/28/2025 Expense 7123 Garretson’s Sports Recruit clothing 44.96 4,293.02
04/10/2025 Expense 7123 Amazon (Search) Coveralls 80.97 4,373.99
Total for 6040 Recruit Clothing $4,373.99
6060 Fuel
04/02/2025 Expense 2406 Mac Equipment Inc (Ventiliation) Small Engine Fuel 5 Gallon Can 115.80 115.80
04/03/2025 Expense 4666 Home Depot (Ventilation) TruFuel 47.94 163.74
Total for 6060 Fuel $163.74
6070 Food/Water
03/05/2025 Expense 7123 Amazon Academy refreshments (food) 29.99 29.99
03/10/2025 Expense 7123 Costco Academy refreshments (food) 90.38 120.37
Total for 6070 Food/Water $120.37
6140 Software
01/07/2025 Check bill.com Bill.com 92.25 92.25
01/09/2025 Check Intuit.com QuickBooks Online 99.00 191.25
01/30/2025 Expense 7123 SEMBLY Al Subscription 15.00 206.25
02/06/2025 Check bill.com Bill.com 98.87 305.12
02/10/2025 Check Intuit.com QuickBooks Online 99.00 404.12
03/06/2025 Check bill.com Bill.com 98.87 502.99
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Front Range Fire Consortium

Profit and Loss Detail
January - April, 2025

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION AMOUNT  BALANCE
TYPE
03/10/2025 Check Intuit.com QuickBooks Online 99.00 601.99
04/08/2025 Check bill.com Bill.com 102.25 704.24
04/09/2025 Check Intuit.com QuickBooks Online 99.00 803.24
Total for 6140 Software $803.24
6150 Web Service
01/19/2025 BiIll 003- Loveland Pulse Internet Service 1/19-2/18 269.90 269.90
005110_01.25
02/19/2025 BIll 003- Loveland Pulse Internet Service 2/19-3/18 269.90 539.80
005110_02.25
03/19/2025 BiIll 003- Loveland Pulse Internet Service  3/19-4/18 269.90 809.70
005110_03.25
04/02/2025 Credit Card 7123 Siteground Hosting Web domain subscription credit -215.88 593.82
Credit
04/19/2025 BiIll 003- Loveland Pulse Internet Service  4/19-5/18 269.90 863.72
005110_04.25
Total for 6150 Web Service $863.72
6160 Seminar Expenses
03/27/2025 Expense 7123 CSU Dept of Food Nutrition help for recruits 300.00 300.00
Science
Total for 6160 Seminar Expenses $300.00
6170 Professional Development Expenses
01/14/2025 Expense 8074 Silver Mine Subs Food- AAL Refreshments 672.51 672.51
01/15/2025 Expense 8074 King Soopers Food- AAL Refreshments 17411 846.62
02/19/2025 Expense 7123 King Soopers AAL- Prof Development food 84.70 931.32
02/21/2025 Expense 7123 Panera AAL- Professional Development food 638.22 1,5669.54
03/17/2025 Expense 7123 King Soopers Prof. Development food 130.62 1,700.16
03/21/2025 Expense 6170 Panera Prof. Development food 638.22 2,338.38
Total for 6170 Professional Development Expenses $2,338.38
7010 Legal
03/01/2025 BiIll 162741 Ireland Stapleton Pryor  SUMMARY OF CURRENT STATEMENTS FOR ALL NON-RETAINER MATTERS 722.00 722.00
& Pascoe, PC
Total for 7010 Legal $722.00
7020 Audit/Finance
01/01/2025 BiIll 90995 The James Vincent FINANCE DIRECTOR SERVICES 1,500.00 1,500.00
Group
02/01/2025 BiIll 91057 The James Vincent FINANCE DIRECTOR SERVICES 1,500.00 3,000.00
Group
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Front Range Fire Consortium

Profit and Loss Detail
January - April, 2025

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION AMOUNT  BALANCE
TYPE
02/01/2025 Bill 91057 The James Vincent 1099 PREPARATION 250.00  3,250.00
Group
03/01/2025 Bill 91103 The James Vincent FINANCE DIRECTOR SERVICES 1,500.00 4,750.00
Group
04/01/2025 Bill 91144 The James Vincent FINANCE DIRECTOR SERVICES 1,500.00 6,250.00
Group
Total for 7020 Audit/Finance $6,250.00
7040 Board Support
02/25/2025 Expense 7123 SEMBLY Al Subscription for notes for BOD meetings 118.46 118.46
Total for 7040 Board Support $118.46
7050 Printing
02/13/2025 Expense 7123 FedEx Recruit Organizational Guidelines books 799.25 799.25
Total for 7050 Printing $799.25
7060 Books
01/23/2025 Expense 8074 Fire Protection Publisher |IFSTA Recruit Books 3,247.00 3,247.00
Total for 7060 Books $3,247.00
7080 Insurance
02/07/2025 BIll 6605222 McNeil & Company, Inc. Policy Renewals 11,959.00 11,959.00
02/25/2025 Vendor Credit 1413223 McNeil & Company, Inc. Correcting issuance errors -1568.00 11,801.00
Total for 7080 Insurance $11,801.00
7100 Miscellaneous
02/04/2025 Expense 4666 911ERP SCBA Masks 148.77 148.77
02/10/2025 Expense 4666 SP Flame Natural Decon soap 226.54 375.31
02/20/2025 Expense 7123 Amazon Door locks 258.72 634.03
03/28/2025 Expense 7123 Action Signs and Academy flag 324.50 958.53
Banners
04/29/2025 Expense 2406 King Soopers (HazMat) Dry Ice 18.07 976.60
Total for 7100 Miscellaneous $976.60
7110 Dues/Fees/Subscription
03/28/2025 Expense Streamline Web subscription 500.00 500.00
04/01/2025 Expense 7110 Siteground Hosting Web domain hosting 237.87 737.87
Total for 7110 Dues/Fees/Subscription $737.87
Total for Expenses $176,151.97
Net Income $-
116,151.97
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Year to Date Disbursements
January - April, 2025

Front Range Fire Consortium

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION DEBIT CREDIT
Bank of Colorado
Beginning Balance
01/02/2025 Deposit Boulder Rural Fire Rescue $2,850.00
01/07/2025 Check bill.com $92.25
01/09/2025 Check Intuit.com $99.00
01/10/2025 Journal Entry 181 BILL 01/10/25 Payables Funding $4,021.33
01/13/2025 Deposit Windsor Severance Fire Rescue $5,000.00
01/24/2025 Journal Entry 182 BILL 01/24/25 Payables Funding $269.90
01/24/2025 Bill Payment (Check) Bank_of_Colorado #6484_01.25 $2,694.86
01/24/2025 Deposit $30,008.00
02/06/2025 Check bill.com $98.87
02/07/2025 Journal Entry 183 BILL 02/07/25 Payables Funding $2,660.71
02/10/2025 Check Intuit.com $99.00
02/13/2025 Deposit Platte Valley Fire Protection District’ $5,000.00
02/13/2025 Deposit Mountain View Fire Protection District $129,758.00
02/14/2025 Journal Entry 184 BILL 02/14/25 Payables Funding $1,750.00
02/19/2025 Deposit Louisville Fire Protection District $5,000.00
02/24/2025 Bill Payment (Check) Bank_of_Colorado # 6484_02.25 $4,108.62
02/28/2025 Journal Entry 187 BILL 02/28/25 Payables Funding $269.90
03/03/2025 Deposit Boulder Rural Fire Rescue $5,000.00
03/06/2025 Check bill.com $98.87
03/10/2025 Check Intuit.com $99.00
03/14/2025 Journal Entry 190 BILL 03/14/25 Payables Funding $5,110.77
03/21/2025 Journal Entry 191 BILL 03/21/25 Payables Funding $11,801.00
03/24/2025 Bill Payment (Check) Bank_of_Colorado #6484_03.25 $6,479.81
03/25/2025 Deposit Boulder Rural Fire Rescue $18,976.00
03/28/2025 Journal Entry 192 BILL 03/28/25 Payables Funding $269.90
04/04/2025 Journal Entry 193 BILL 04/04/25 Payables Funding $1,792.81
04/08/2025 Check bill.com $102.25
04/09/2025 Check Intuit.com $99.00
04/25/2025 Journal Entry 198 BILL 04/25/25 Payables Funding $1,769.90
04/26/2025 Bill Payment (Check) Bank_of_Colorado #6484_04.25 $3,242.97
Total for Bank of Colorado $201,592.00 $47,030.72
TOTAL $201,592.00 $47,030.72
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Front Range Fire Consortium

Budget vs. Actuals: 25-1 Spring Academy

Income
4030 Academy Payments
Total 4010 Revenue
Total Income
Gross Profit
Expenses
5020 Executive Admin
5050 Leased Resources
6020 Rental
6030 Building Materials
6040 Recruit Clothing
6060 Fuel
6070 Food/Water
6080 Propane
6090 Awards
6150 Web Service
6160 Seminar Expenses
6190 Graduation Expense
7050 Printing
7060 Books
7100 Miscellaneous
Total Expenses
Net Operating Income

Net Income

January - June 2026

Total

Actual Budget over Budget % of Budget
0.00 252,000.00 -252,000.00 0.00%
0.00 $ 252,000.00 -$ 252,000.00 0.00%
0.00 $ 252,000.00 -$ 252,000.00 0.00%
$ 0.00 $ 252,000.00 -$ 252,000.00 0.00%
3,509.60 9,584.54 -6,074.94 36.62%
134,181.00 203,490.00 -69,309.00 65.94%
1,719.00 -1,719.00 0.00%
1,013.06 2,250.00 -1,236.94 45.02%
4,373.99 4,950.00 -576.01 88.36%
163.74 141.14 22.60 116.02%
120.37 572.73 -452.36 21.02%
720.00 -720.00 0.00%

0.00 0.00
1,101.59 1,324.96 -223.37 83.14%
300.00 300.00 0.00 100.00%
540.00 -540.00 0.00%

799.25 0.00 799.25
3,247.00 2,863.64 383.36 113.39%
796.60 10,944.00 -10,147.40 7.28%
$ 148,204.61 $ 239,100.00 -$ 90,895.39 61.98%
-$ 148,204.61 $ 12,900.00 -$ 161,104.61 -1148.87%
-$ 148,204.61 $ 12,900.00 -$ 161,104.61 -1148.87%
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April 2025 Training Fund Balance

BFD BFRD FRFR GFD LFD LFRA MVFR PVFD SFR Lafayette | Berthoud | Louisville Total
|BeginningTrainingFundBalance $ 115,692 [ $ 10,000 | $ 10,000 | $ 89,246 | $ 36,853

$ 19,578 | $ 10,000 | $ 10,000 | $ 16,877 [ $ 17,015 [ $ 10,000 [ $ 15,488 | $265,065

New Member Dues - - - - -
Training Fund Replenishments
Paid 26,826 12,294 134,758 12,714 5,000 5,000 5,000 201,592
Outstanding - Open AR 13,253 13,253
Reduction for Adminstrative Fee (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) -
Administrative Costs

Major Equipment

Academy
Spring
Recruits (per Recruit)
Leased Resource Credits 17,193 2,726 30,567

10,172 14,837 12,611 28,638 7,902 2,245 5,401
Other Academy Costs

= 1,889 =

Fall
Recruits (per Recruit)
Leased Resource Credits
Other Academy Costs

Professional Development
All American Leadership 4 2
Total Attendees

AAL Other Costs paid for by FRFC 267 134 134

267 267 200 267 134 134 134 267 134

|Ending Training Fund Balance

[$127,618 [$ 12,593 [$ 40,433 [$ 94,151 |$ 46,423 [$ 26,988 [$ 33,370 [$ 17,768 [$ 13,988 [$ 17,282 [$ 9,733 |$ 17,243 | $369,123
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