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FRFC Board of Directors
Regular Board Meeting
February 20, 2024, 2:00pm
Greeley Fire Department Station 1, 155 10th Ave Greeley 80631

AGENDA ITEMS

1. Call to Order: The meeting was called to order at 2:00pm by FRFC Board President,
Chief Tim Sendelbach.

2. Roll Call: Chief Stephen Charles (Berthoud), Chief Michael Calderazzo (Boulder),
Chief Greg Schwab (Boulder Rural), Chief Nat Kronholm (Front Range), Chief Ben
Ojinaga (Greeley), Chief Pete Bradshaw (Lafayette), Chief Dan Higgins (Longmont),
Chief John Willson (Louisville), Chief Tim Sendelbach (Loveland), Chief Dave Beebe
(Mountain View), Chief Jim Klug (Platte Valley), Chief Chris Angermuller (Windsor)

Also Present: Chief Darren Jaques (Windsor), Chief Greg Ward (Loveland), Chief Eric
Klaas (Loveland), Rick Rochelle (All American Leadership), John McDougall and Ross
Perkins (Aims Community College), Sara Simonton (James Vincent Group - JVG),
Cherie Kozak (FRFC & LFRA Administration)

3. Approval or Changes to the Agenda: Chief Sendelbach requested that a formal
Board vote on the 2024 Academy Instructor rates be added to New Business on the
Agenda.

Motion to approve the agenda as presented with the addition of the vote on 2024
Instructor Rates - Chief Pete Bradshaw (Lafayette Fire Department)

seconded - Chief John Willson (Louisville Fire Protection District)

All Approved — Motion Carried

4. Approval or Changes to Previous Board Meeting Minutes: Previous Board Meeting
Minutes from January 16, 2024 — Regular Meeting. No Changes to the Board
Meeting Minutes were presented.

Motion to approve the previous Board meeting minutes as written - Chief Jim Klug
(Platte Valley Fire Protection District)

seconded - Chief Chris Angermuller (Windsor Severance Fire Rescue)

All Approved — Motion Carried
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5. Call to the Public: No members of the public provided comment either in person or

online.

6. Presentation/Discussion: Rick Rochelle (Presenter) for All American Leadership -

Pilot Program Options

Rick Rochelle shared his PowerPoint (attached) and answered Board Member
questions.

Rich Rochelle - PowerPoint Highlights:

Course Schedule: 7 Month Academy, comprised of 7 full day sessions (8-hour
days) with a 24-participant minimum and 36-participant maximum. Rick said
the meeting schedule can be shifted, but they have found that scheduling
four weeks apart works well. He included that the schedule can be adjusted
to fit into the off season of the fire service if needed and available.

Writing Assignments: Rick said the writing assignments are minimal and are
typically just reflections, one paragraph maximum.

Program Presenters: Rick said that within each Academy they have a
consistent lead. He said they also have multiple high-level guest presenters
for leadership perspective outside a student’s personal profession or
rank/position.

All American Leadership Ethos: Character, Empathy, Trust, Ownership,
Learning.

High Performance Cultures: He said All American Leadership promotes high
performance cultures as they invest in people and their leadership skills.

Online & In-person Academies: Rick said they can do in person or online
academies. He shared that in person will be a bit more expensive, but just to
cover the travel of the instructor. He also recommended that if the desire is
for in-person classes, that the participants’ position be backfilled, so they
don’t miss training.

Small Group: He said there are a lot of small group discussions and a focus
on commitment to goals. They utilize accountability partners “Swing
Buddies” (per the Navy Seals).

Coaching Sessions: Rick shared that they also offer “Coaching Sessions” with
certified coaches.

Diversity: He shared that academies have everything from Fire Fighters to
Fire Chiefs and they feel the mix creates understanding within cross
generational organizations.
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e Fundamentals and Behavioral Integrity: Rick described this as, “knowing
what you intend to do and then sticking to it” as well as the reasons many
people don’t do that.

e Capstone Project: Rick said that participants define their personal purpose,
their leadership journey and leadership philosophy, as well as their desired
legacy and leadership intent.

e Purpose Ethos: Per Rick their Leadership Program also offers 2-day
workshops designed to help a student identify their purpose or mission
statement. He said this includes a “Culture Assessment” which is a deep
dive into an organization to assess what is / is not working.

e Boot Camps: A one-day introduction to the overall program and philosophy
of All American Leadership and a brief introduction to their eight
fundamentals.

e Fire Academy Class: 2 Hour sessions built into a Fire Academy with an
introduction to leadership.

e Book Club: Rick said this group includes everyone that is interacting with All

American Leadership.
Questions:

o Chief Sendelbach asked if All American Leadership has any program
recognition through any higher education institutions. Rick said they do
through Miramar Community College in Southern California.

o Chief Sendelbach asked about the Military Concepts and shared that the
FRFC doesn’t want to overemphasize that perspective. Rick said 60% - 70%
of the presenters are from military background, but the course focuses more
on the leadership and emotional intelligence of the leadership position and
the culture of organizations.

o Chief Sendelbach asked if there was availability to hold the course with the
FRFC in 2024 or if they would have to wait until 2025. Rick said it would
likely be September of 2024 that they would have availability to schedule
with the FRFC.

o Chief Klaas and Chief Sendelbach both expressed the positive aspect of
having an online course and not taking on the burden of the in-person class
curriculum. Chief Sendelbach included that there is a gap in Leadership
training within the FRFC this year and felt All American Leadership would be
a good option to fill that need. Chief Klaas shared that he has taken the All
American Leadership course and feels it was a good blend of military style
leadership, corporate/civilian style leadership and fire service leadership.
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o Chief Bradshaw feels it’s a good investment and Chief Sendelbach said they
could apply the class to the Member Agencies “Training Accounts” which
would make it another product for the FRFC membership offerings. Chief
Sendelbach said, if there is a balance in the training account above $10,000
that balance could be used for the Leadership training with All American
Leadership.

o Rick Rochelle said he will forward the PDF to be shared with the FRFC Board
of Directors

7. Presentation/Discussion: John McDougall and Christopher Ross Perkins for Aims
Community College (Presenters) — Bridge Academy and FRFC/Aims Partnership

Chief Sendelbach shared that there has been discussion regarding a formal
partnership with Aims to help facilitate an opportunity to connect with Aims fire
service graduates. Chief Sendelbach said he feels Aims could build the foundation
with the first 15 weeks and then the FRFC could build upon that. He shared that this
could be another option for the FRFC members.

Ross Perkins, Chief Sendelbach, and John McDougall spoke to the PowerPoint
presentation presented by Ross Perkins. Ross shared that Aims is interested in
creating opportunities for their students as they come out of the Aims Academy and
to continue their training locally with area agencies.

Ross Perkins and John McDougall — PowerPoint Highlights:

e Aims Facilities: Ross shared that they have four buildings at the Windsor
campus Sim City. He said they have a Maze, a Commercial building, and
different houses to support their search training.

e Bridge Concept: Ross said they go through a portion of the Aims Academy
with an add on to get them to Firefighter Il through FRFC and they go to
their respective department for their Post Academy.

e The 5-week Academy: Chief Sendelbach shared that the bridge from Aims
Academy would allow for a 5-week FRFC Academy following the Aims
firefighter’s graduation. He shared that the benefit of that option is that
agencies could employ Aims firefighters and put them through the 5-week
Academy to complete their training. Chief Sendelbach thought this would
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be a good option to fill the time between the two traditional FRFC 15-week
academies.

e College Credit: Ross said that firefighting recruits within the Aims program
receive college credit. He said they also help prepare the recruits for the
hiring process within the fire service upon their Aims graduation.

e Degree Programs: John McDougall shared that with fire service employees
that are currently working in the field, Aims offers a 67-credit hour degree
program. He said this sets the Firefighter up to acquire their associate
degree which puts them on the path to their bachelor’s degree, which is
needed to promote.

e Aims Firefighter Academy: John said the current Firefighter Academy is 210
hours and if HazMat is added it is 255 hours. If they added Firefighter Il to
their basic curriculum, it would add an additional 60 hours.

e Aims Firefighter Faculty: John shared that all of the lead faculty in the Aims
program are current firefighters out in the field.

e Ross Perkins said he will forward the PDF to be shared with the FRFC Board
of Directors

Following the presentation, John McDougall invited the Board to visit the Aims campus
to see their facility. Chief Sendelbach suggested that the Board consider relocating to
Aims for one of their meetings to see the campus and observe their program.

Chief Bradshaw said he feels the bridge concept is good and that it could really help the
smaller organizations. He also said agencies would not have to wait the 15-weeks for a
graduate if they had a position they had to fill.

8. Financials:
a. Discussion/Possible Action: Monthly Financial Report

Sara Simonton shared that the FRFC ended January with $356,000. She said that
the FRFC bringing on Berthoud and Louisville brought in $20,000 for their
membership entry fee.
She included that expenses ended in January at $26,607 which is under budget
by $4,000.
Sara also said that cash flow in total is no longer reflected in the board packet,
because the majority of the totals are agency specific with their training account
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budgets. She said they are still managing it at a total level to be sure they have
enough for operating costs.

Motion to approve the monthly financial report as presented - Chief Pete Bradshaw
(Lafayette Fire Department)

seconded — Chief John Willson (Louisville Fire Protection District)

All Approved — Motion Carried

9. 0Old Business:

a.

Discussion/Possible Action: FRFC Academy 2024-1 Update

Chief Klaas said that Academy started today with 45 recruits and that there is
not yet a venue selected for graduation. He said that Cherie will be sending out
a save the date and that the venue will likely be challenging due to the size of
academy. He said he is also in need of a keynote speaker and asked if any of the
Chiefs had recommendations.

Chief Klaas also shared that they are about halfway through the approved
equipment purchases from the last meeting, and Front Range was able to help
with the 8 Red Bags that had not yet arrived.

Chief Sendelbach asked about workout equipment and if they have enough to
accommodate the 45 recruits. Chief Klaas said they can accommodate the 45
for now, but they did lose some space due to the change in availability at the
Forge.

Discussion: Work Group Report/Update — Third Party Review of FRFC
Operations/ Structure.

Chief Sendelbach said the RFP went out to the Board with a link. He invited the
Board members to share the link with interested parties and advised that the
cutoff date is March 18™ at 4:30pm.

Discussion: Updating the Front Range Fire Consortium IGA

Chief Sendelbach said the plan with the IGA is that once the consulting firm
does their assessment of the FRFC, there will be a formal, in-person
presentation to share their evaluation with the Board. He shared that the Board
will then determine what they would like to have included in the updated IGA
and Emily with Ireland Stapelton will do the IGA rewrite.
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d. Regional AFG Grant Application: Departmental Survey

Chief Sendelbach thanked the Board Members for working on the Grant
Information. He requested the help of Boulder, Mountain View, and Berthoud to
submit their answers to the AFG Grant questions for the regional grant. He said
the regional grant, if won, would go toward training props to be shared amongst
the 12 agencies. Chief Sendelbach said he has offered to write the grant and he
just needs all of the information to build the Grant application on the FRFC's
behalf.

10. New Business:

a.

Discussion: FRFC Mobile Props

Chief Sendelbach referenced a list, prepared by Chief Klaas, of mobile
equipment that could be shared amongst the FRFC Agencies. He requested that
the Board Members prioritize what they would like from the list and said he
would include them in the grant.

Chief Ben Ojinaga asked about a fire stream, water mapping prop. Chief Klaas
said that prop wasn’t included on the list, as it isn’t a marketed product and
would have to be constructed. Chief Sendelbach suggested that the FRFC might
just make that a capital expense for the Academy. He also said he would have
Cherie send the list out to the Board to look over and add anything they would
like to see for mobile props.

Formal Vote on Instructor Rates:

Chief Sendelbach shared that the FRFC Legal council is aware of the new rates
and how they are operating. He said the rates will be established in the update
of the formal IGA.

Motion to approve the Instructor Rates for 2024 - Chief John Willson (Louisville Fire
Protection District)

seconded — Chief Stephen Charles (Berthoud Fire Protection District)

All Approved — Motion Carried
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c. New Business Question:
Chief Bradshaw requested an addition to the next Agenda regarding hosting
FRFC Seminars. Chief Sendelbach agreed on the agenda topic and suggested
that it might be set up for all FRFC open seminars.

11. Next Regular Meeting: 2:00pm March 19, 2024, Virtual — Via Teams

12. Adjournment: February 20, 2024, 3:38PM

Motion to adjourn — Chief Jim Klug (Platte Valley Fire Protection District)
seconded — Chief Chris Angermuller (Windsor Severance Fire Rescue))
All Approved — Motion Carried

ATTESTATION OF MINUTES:

We attest that the foregoing minutes, which have been approved by the affirmative
majority vote of the Board of Directors of the Front Range Fire Consortium, are a
true and accurate record of the meeting held on the date stated above.

@7 sl
%L , FRFC Board President

Fire Chief Tim Sendelbach

V@é §/4\“ , FRFC Board Secretary

Fire Chief Brian Kuznik
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