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Boulder Fire Department 
 

Front Range Fire Rescue 
 

Greeley Fire Department 
 

Longmont Fire Department 
 

Loveland Fire Rescue Authority 
 

Mountain View Fire Protection District 
 

Platte Valley Fire Protection District 
 

Poudre Fire Authority 
 

Wellington Fire Protection District 
 

Windsor-Severance Fire Rescue 
 
 

FRFC Board of Directors  
Notice of Board Meeting and Agenda 

November 9, 2022, 10:00AM 
 

At Poudre Fire Authority Station 8 
4800 Signal Tree Timnath Colorado 

Video and phone conference attendance options below 
 
Agenda is preliminary and subject to change by majority vote of the Board at the meeting.  
 
Individuals requiring special accommodation to attend and/or participate in this meeting 
please advise the ADA Compliance Officer at Chief@frontrangefireconsortium.org or call 
847.778.0411 to assist with any specific need(s) as soon as possible prior to the meeting.  
 
FRFC is inviting you to a scheduled Zoom meeting. 
 
Topic: FRFC Regular Meeting  
Time: Nov 9, 2022, 10:00 AM Mountain Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/81847471019 
 
Meeting ID: 818 4747 1019 
One tap mobile 
+17193594580,,81847471019# US 
+13462487799,,81847471019# US (Houston) 
 
Dial by your location 
        +1 719 359 4580 US 
Meeting ID: 818 4747 1019 
Find your local number: https://us02web.zoom.us/u/kc2I3y6T1i 
 
Agenda Items 
 

1. Call To Order 
 

2. Director Roll Call 
 

3. Approval or Changes to the Agenda 
 

4. Discussion/Possible Action:  Approval of Previous Board Meeting Minutes 
 

mailto:Chief@frontrangefireconsortium.org
https://us02web.zoom.us/j/81847471019
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Boulder Fire Department 
 

Front Range Fire Rescue 
 

Greeley Fire Department 
 

Longmont Fire Department 
 

Loveland Fire Rescue Authority 
 

Mountain View Fire Protection District 
 

Platte Valley Fire Protection District 
 

Poudre Fire Authority 
 

Wellington Fire Protection District 
 

Windsor-Severance Fire Rescue 
 
 

5. Call to the Public 
 

6. Discussion: Update - Business Support Services Specialist - Kozak 
 

7. Discussion / Possible Action:  2022-2 Academy Update- Klaas 
 

8. Discussion / Possible Action: Financial Report and approval - JVG 
 

9. Public Hearing- Fiscal Year 2023 FRFC Budget 
 

10. Discussion/Possible Action:  2023 Budget Resolution 2022-03   
 

11. Discussion/Update:  Envision Leadership Update 
 

12. 2023-01 Academy Projections  
a. Estimated Numbers Due by December 1st  

 
13. Discussion/Presentation: Consideration of FRFC Structure and Future 

Opportunities for Operational Effectiveness 
 

14. Discussion / Possible Action:  2023 Election of Officers (2-year terms) 
 

15. Discussion / Possible Action: 2023 Regular Meeting Dates and Locations 
 

16. Any Other Business To Come Before the Board 
 

17. Next Regular Meeting 10:00am  
 

18. Adjournment 
 

 



  
Boulder Fire Department Mountain View Fire Protection District 
Central Valley Fire District Platte Valley Fire Protection District 
Front Range Fire Rescue 
Greeley Fire Department 

Poudre Fire Authority 
Wellington Fire Protection District 

Longmont Fire Department  Windsor-Severance Fire Rescue 
Loveland Fire Rescue Authority  

 

 

FRFC Board of Directors Special Board Meeting 
Minutes 

September 29, 2022, 1:30PM 
 

 
Call to Order: 

President Kris Kazian called the Front Range Fire Consortium (FRFC) Board meeting to order 
on the above date at 1:33 pm. 

 
Director Roll Call & Attendance: 

Kris Kazian (Windsor), Brian Kuznik (Greeley), Tim Sendelbach (Loveland), Greg Ward 
(Loveland), Tim Smith (Loveland), Michael West (Front Range Fire Rescue), Jim Klug (Platte 
Valley), Mike Patterson (Wellington), Mike Calderazzo (Boulder), Derek Bergsten (PFA), Dan 
Higgins (Longmont),  
 

Members Absent: 
Dave Beebe (Mountain View) 

 
Also Present: 

Eric Klaas (LFRA), Tyson Barela (Poudre), Sara Simonton (James Vincent Group), Cindy 
Heesemann, Cherie Kozak 

 
Approval or Amendment of Agenda: 

Motion to approve the agenda made by Chief Tim Sendelbach (Loveland) Second by Chief Brian 
Kuznik (Greeley) - It was the consensus of the Board to approve the agenda as presented. 

 
Public Comment:  
 None 
 
Discussion/Possible Action: Approval of Previous Board Meeting Minutes. 

Motion made by Chief Michael West (Front Range) to approve the minutes as presented, Second 
by Chief Jim Klug (Platte Valley); motion carried unanimously. 

 
Regular Agenda:  

1. Discussion/Update: Introduce Business Support Services Specialist - Cherie 
Kozak 

• Chief Kris Kazian introduced Cherie Kozak as the new Business Support Services 
Specialist.  Cherie is working as a shared resource, between FRFC and LFRA.   
Chief Kazian said the FRFC is trying to build a foundation to support consistent, 
trackable and repeatable operations for the Academy as it moves forward.  

• Per Chief Kazian, they are working on an IGA agreement with Loveland Fire 
Rescue Authority (LFRA) and Front Range Fire Consortium (FRFC) to create the 
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billable hours for the Business Support Services position.  He added, that any 
potential increase in salary or benefits for this position, would be brought to the 
Board as the authoritative end of that decision.  The goal is to maintain clear, 
transparent transactions with this position between FRFC and LFRA.  

• Chief Sendelbach stated that the billable hours would shift to Loveland Fire 
Rescue Authority during the time between academies.   
 

2. FRFC Insurance Coverage Modifications: 
• Chief Klaas shared that he is providing a weekly documentation of where the 

academy is by location and where they will be the following week.  He stated that 
this is for insurance coverage purposes.  He said the policy is a standard policy to 
cover all eleven of the current properties, and confirmed that any additional sites 
will be included in this policy. 

• Per Chief Kazian, this policy estimate is the same cost at $2,000 per year and 
saves in administrative expenses. 
 

3. Discussion/Possible Action: 2022-2 Academy Update 
• Chief Eric Klaas gave the Academy update.  They are in week 6 (search module), 

and have completed ¾ of the major modules.  The last major module to come is 
Safety and Survival with live fire.  The academy is approaching the half way 
point. 

• Fitness – Chief Klaas said there is some discussion with the Cadre of staying with 
the app for fitness, as it is hard to take on the road.  Emily Allen from Longmont 
has set up a plan that is scalable and can adjust depending on where the recruits 
are in their training.  Chief Klaas advised that if there is interest in having the 
model Emily created and having someone within the FRFC to facilitate it, there 
will be a need to develop this position so it can be utilized moving forward. 

• Inventory – Per Chief Klaas, the printer is anticipated to arrive at the end of this 
year, but the labels are on site.  There is a manual inventory, but technology will 
allow for tighter control over equipment when logged in and out. 

• Budget – Chief Klaas said the Academy financials are being documented by The 
James Vincent Group.  He said that the lesson plans they are developing will help 
to forecast the cost per module for supplies, equipment and instructor staffing 
(Leased Resources).  Chief Klaas recommends that each of the major modules be 
given 4 hours of time ahead of the module to get their instructors onboard, a 
“Train the Trainer’s,” and that the skills stations are divided up amongst the 
instructors and agencies. 

• Leased Resources – Per Chief Klaas, currently, the overall academy, is at 
$101,000 through week 5 for Leased Resources.  Roughly $20,000 per module. 
Modules are being broken down to specific expense categories, so there is a 
predictable estimate of cost with each new Academy.   

• Chief Kazian requested that needs or challenges be reported so other agencies can 
help with resources.  He would also like significant injuries tracked for possible 
module adjustments if injuries are repetitive. 

• Equipment Needs – Chief Klaas is trying to keep costs down by having Cadre 
bring apparatus from their agency, and the Cadre is often filling the roll of the 
operator. 
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• Student/Instructor Ratio – Per Chief Klaas this breaks down to how many 
companies and how many skills stations are needed, which determines the number 
of instructors per module. 

• Purchases – Chief Klaas is separating the purchases as academy expense vs. 
major equipment expense.  A one-time cost dedicated to an academy is being 
documented as an academy expense.  If it will last for several academy’s, it is 
being tracked as a major equipment expense.  Sara from James Vincent Group 
confirmed this. 

• Question Mark Testing Software – Chief Klaas would like to stay with Question 
Mark, at its annual cost of $2,500 for the licensing.  Chief Kazian said that it 
doesn’t seem unreasonable and is the cost of doing business. 

• Computer/Technology – Chief Klaas stated that they don’t have enough tablets 
for the Recruits and that more tablets will need to be purchased or each student 
can bring their laptop.  Chief Kazian thought the FRFC should own the tablets 
and have a recruit/agency agreement to replace it if lost or damaged. 

• Ground Ladder Testing - Chief Klaas recommends the need to test on an annual 
basis for the safety of the Recruits. 

• Standards in the Curriculum – Chief Klaas requested a further conversation 
regarding the FRFC’s vision for the academy.  He feels the state standard for the 
JPR’s (Fire 1 and Fire 2) may be too low for the Academy expectations.  There 
was a consensus between Chief’s Michael West, Kris Kazian and Tim Sendelbach 
that the Academy’s focus should be to train safe, effective fire fighters with a firm 
foundation on the basics. 

• 13 Week Class – Chief Klaas feels this is working, but asked if it can be pushed 
with a start date of March instead of February and August to October instead of 
crossing into winter months. 

• Next Academy – Chief Klaas requested that the Chiefs be thinking about who is 
going to be participating in the FRFC in 2023 and the number of recruits they can 
anticipate.  This will allow the academy to be built and planned for.   

 
4. Status Update on 2022-2 Academy Information: Legal Fees Incurred to Develop IGA with 

LFRA 
• Chief Kazian shared that the FRFC is working with Ireland Stapleton regarding 

the FRFC documents.  They are developing the necessary documents so they meet 
the needs of the FRFC organization into the future.   
 
 

5. Discussion: Updated Financial Report 
• Sara from James Vincent Group shared the slides for the academy expenses for 

July – September 2022.  She feels there should be a discussion about Recruits that 
may fall out of the academy and how that will factor in to revenue. 

o The overall academy expenses were shared by Sara and were 
represented on the shared slides. 

o Per Chief Kazian – This was just an update from Sara, so no action 
needed at this time.  
 

6. Discussion/Update: Envision Leadership Update 
• Chief Kazian said that January will be the start time for Envision Leadership. 
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7. Discussion/Possible Action: 2023 Budget Proposal 
• Chief Kazian proposed that Chief Klaas remain in the position of Academy Chief 

for consistency in leadership during the Academy reset stage.  
• Michael Calderazzo (Boulder) stated that they were looking to have a spring 

academy for 2023 and it would be the same time as Academy-1, therefore they 
would not be able to participate in the FRFC Academy. 

• Chief Kazian said there could be an opportunity to have three academies per year, 
or overlapping, as agencies are starting to request additional classes. 

• Per Chief Kazian he spoke with Chief Ben Ojinaga (Greeley) about the budget 
proposal, and they came up with roughly 45-50 recruits per year.  Chief Kazian 
shared:   

o If salaries are increased at 5% per year to keep Leased Resources 
going up, the question is do the academy costs stay the same or do 
they go up. 

o Cost has been allocated in the budget if they decide to go with an 
executive administrator roll. 

o The $10,000 membership supports a lot of the structural pieces in the 
academy.  This helps to support the budget. 

 
• Chief Kazian posed the question of the academy dues at $14,250 and membership 

at $10,000 as well as a wage increase of 5% for Lease Back and are these still 
good? 

• Chief Kazian proposed a shift in the percent of the academy cost to refill the 
coffers, from 10% to 20% (he referenced the document sent to the Board 
Members).   
 
Motion was made by Chief Tim Sendelbach to increase unaffiliated sur-charge 
and second by Chief Mike West.  Unanimous approval from the board.  

 
8. Discussion/Presentation: Consideration of FRFC Structure and Future 

Opportunities for Operational Effectiveness.   
Chief Kazian posed the questions to the board: 

• How do we bring in some neighboring agencies?  Is there an ability to bring the Front 
Range together with some of the smaller agencies and is there an interest in that? 

• Chief Sendelbach stated: 
o He feels that he wants to bring the neighbors in and the more consistency and 

standardization there is, the more it is beneficial to all.   
o The smaller organizations may need to have fees and dues right sized for them to 

join. 
o The more departments that are involved, the more resources are available. 
o In determination of changes, the benefit to all agencies, large and small should be 

considered so there is a mutual feeling of benefit. 
• Chief Patterson stated: 

o They would still like to keep a relationship with the academy, and there is interest 
in people going to Leadership, but the $10,000 membership may not make that 
viable.  
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• Per Chief Kazian, before there is any action taken, there should be more discussion on the 
subject of fees, membership and Academy seats.  He presented topics for possible further 
discussion: 

o Is the cost structure the same for everyone?   
o Is it a fixed structure or is it scalable to the size of the department or number of 

stations?   
o If it is a tiered membership, how does that influence Leased Resources, Academy 

Seats, Voting Rights? 
o Is it better to charge less and get more people? 
o Chief Michael Calderazzo stated that he would like smaller agencies to have a 

voice in any changes to membership dues. 
o Chief Sendelbach recommended that there be a plan on paper which could be 

shared with the smaller agencies.  A subsequent meeting could then be held 
including all input, and at that time, possible adjustments could be made if 
needed.  Chief Kazian agreed and suggested that the Board come up with options 
and then present them to the agencies. 

o Chief Brian Kuznik stated that he contacted South King Fire & Rescue in 
Washington State.  He shared that they have developed a program that may be 
beneficial for FRFC to discuss, as it is inclusive of smaller neighboring agencies 
and has a variable fee structure.  

o Chief Derek Bergsten (PFA) requested clarification regarding the Academy 
staying in Loveland for the 2023 Academy year.  Chief Sendelbach expressed an 
interest that it stay in Loveland and Chief Kazian said he felt the board made the 
decision on a previous meeting to move the Academy to Loveland.  Chief Kazian 
indicated there was a consensus not to move it around from year to year and Chief 
West confirmed that. 

 
9. Discussion/Possible Action: Consideration for Additional Special Meeting(s).   

• Chief Kazian didn’t feel there was an additional meeting needed prior to the 
November 9th meeting, however, a future meeting may be established to discuss the 
membership and fees considerations. 

 
10. Discussion: 2023 Election of Officers November Meeting 

• Per Chief Kazian, 2023 is election year for the positions of President, Vice-President 
and Secretary/Treasurer. 

• Chief Kazian requested that he be contacted by anyone interested in the positions, and 
he will present it at the November 9th Meeting. 
 

11. Next Regular Meeting 10:00am November 9, 2022, Poudre Fire Authority at Station 8 - 
4800 Signal Tree Timnath 

 
12. Adjournment 
Motion to adjourn the meeting at 3:36pm by Chief Dan Higgins (Longmont) and Second by Chief 
Michael Kuznik (Greeley) All approved 
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ATTESTATION OF MINUTES: 
We attest that the foregoing minutes, which have been approved by the affirmative majority vote of the 
Board of Directors of the Front Range Fire Consortium, are a true and accurate record of the meeting 
held on the date stated above. 
 
 
 
_____________________________________ _________________________________________ 
President/Chairman     Secretary/Treasurer 

 



DMS1\13327\01000\5039734.v1-10/28/22 
DMS1\13327\01000\5039734.v1-10/28/22 

NOTICE OF PUBLIC HEARING 
ON THE PROPOSED 2023 BUDGET  
FRONT RANGE FIRE CONSORTIUM 
 
In accordance with state law, a proposed budget has been submitted to the Board of Directors of 
the Front Range Fire Consortium (FRFC) for the year 2023. A copy of the proposed 2023 budget 
has been filed at the FRFC's administrative office, located at 100 N 7th St. Windsor CO 80550, 
and is available for public inspection. Any individual interested in viewing a copy of the 2023 
budget should contact Cherie Kozak at Cherie.Kozak@LFRA.org; 970-962-2869.  
 
A public hearing on the proposed 2023 budget will be held during the Board of Directors 
meeting on Wednesday, November 9 at 10:00 a.m., at Poudre Fire Authority Station 8, 4800 
Signal Tree, Timnath, CO 80547. The meeting will be held in person at Poudre Fire Authority 
Station 8, with electronic attendance availability. Electronic meeting attendance information will 
be included on FRFC's meeting notice and agenda and posted on FRFC's website at 
www.FrontRangeFireConsortium.org at least 24 hours in advance of the public meeting. The 
public hearing may be continued to a subsequent meeting(s). 
 
Interested electors of agencies comprising the FRFC may also file or register any objections to 
the 2023 budget at any time prior to the final adoption of the 2023 budget at the regular meeting 
of the Board of Directors to be held on the date stated above or the date of any continued public 
hearing. 
 
BY ORDER OF THE BOARD OF DIRECTORS  
OF THE FRONT RANGE FIRE CONSORTIUM 
 
By: /s/ Kris Kazian     
       Kris Kazian, President 
 



Membership Rate 10,000$   

Academy Rate 14,250$   

2022 Budget

Jan - Jul, 

2022 Total

Approved 

Budget

# of Recruits 44 13 50

# of Members 11 10 10

Income

 10.5000 Revenue

 0100.00 Membership Dues $  110,000 $  100,000 100,000 

 0200.00 Academy Payments $  627,000 $  188,100 712,500 

 0200.50 Misc Revenue $  4,181 -   

 0300.00 Professional Development $  44,000 $  17,075 40,000 

   Total 10.5000 Revenue $  781,000 $  309,356 852,500 -   

Total Income $  781,000 $  309,356 852,500 -   

Gross Profit $  781,000 $  309,356 852,500 -   

Expenses

 10.6000 Operating Expenses

         0400.01 Executive Administrator $  35,000 $  10,595 105,605 

         0400.01a Executive Admin Assistant 65,000 

         0400.02 Legal $  2,500 $  2,348 4,000 

         0400.04 Audit/Finance $  15,000 $  6,251 33,000 

         0400.07 Office Supplies/Equipment $  1,200 -   

         0400.09 Board Support -   

         0400.10 Web Service $  1,000 $  729 1,000 

         0400.11 Seminar Expenses $  1,000 $  8,231 8,043 

         0400.13 Professional Development Design 2,451 

         0400.14 Professional Development Expense $  44,000 $  15,937 -   

         0400.15 Admin/Logistics Coordinator -   

         0500.01 Printing $  500 11         1,477 

         0500.02 Books $  9,000 $  2,496 192       10,762 

         0500.03 Extinguishers $  700 16         700 

         0500.04 Rental $  2,000 $  410 32         2,000 

         0500.05 Building Materials $  18,000 $  8,316 640       18,000 

         0500.07 Recruit Clothing $  10,000 $  2,504 193       9,632 

         0500.08 Instructor Clothing $  1,000 $  1,048 81         1,000 

         0500.09 Fuel $  500 $  168 13         500 

         0500.11 Food/Water $  7,500 $  2,395 184       6,299 

         0500.12 Propane $  800 $  1,420 109       800 

         0500.13 Awards $  600 $  22 2 764 

         0500.14 Equipment Repair $  2,800 $  1,035 80         2,800 

         0500.15 Webbing $  350 8 350 

         0500.16 Hand Tools $  900 20         900 

         0500.18 Admin/Logistics Coordinator $  20,000 $  5,460 420       -   

         0500.19 Insurance $  12,100 $  19,912 1,532    10,100 

         0500.20 Insrtructor Lodging $  800 18         -   

         0500.21 Office Supplies $  500 $  52 4 2,857 

         0500.22 Miscellaneous $  5,200 $  3,975 306       5,578 

         0500.23 Testing Equip/Software/Test Bnk $  800 18         800 

         0500.24 Leased Resources $  551,000 $  249,642 6,922    554,387 

         0500.25 Dues/Fees/Subscriptions $  188 1200 1,200 

Front Range Fire Consortium

2023 Draft Budget

Proposed 

Budget

2023 Draft Budget Detail



Membership Rate 10,000$   

Academy Rate 14,250$   

2022 Budget

Jan - Jul, 

2022 Total

Approved 

Budget

Front Range Fire Consortium

2023 Draft Budget

Proposed 

Budget

         0500.26 Software 2,495 

 Total 0500.00 Total Operating Expenses $  744,750 $  343,134 $  852,500 -   

 0550.00 Major Academy Equipment

         0550.01 Major Academy Equipment -   

         0550.02 Exercise Equipment $  2,000 $  2,000 -   

         0550.03 Radio $  7,000 -   

 Total 0550.00 Major Academy Equipment 9,000 2,000 -                           -   

   Total 10.6000 Expenses 753,750 345,134 852,500 -   

Total Expenses 753,750 345,134 852,500 -   

Net Operating Income 27,250 (35,778) 0 -   

Net Income 27,250 (35,778) 0 -   

Gross Profit 3.5% -11.6% 0.0%

2023 Draft Budget Detail
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Resolution No.  2022-03 
 
 

FRONT RANGE FIRE CONSORTIUM  
CERTIFIED OMNIBUS RESOLUTION 

FISCAL YEAR 2023  
 

A) SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND AND 
ADOPTING A BUDGET FOR THE CALENDAR YEAR BEGINNING ON THE 
FIRST DAY OF JANUARY 2023 AND ENDING ON THE LAST DAY OF 
DECEMBER 2023; 

 
B) APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS FOR FISCAL 

YEAR 2023 IN THE AMOUNTS AND FOR THE PURPOSES SET FORTH 
BELOW AND IN THE ATTACHED 2023 BUDGET; AND 

 
C) AUTHORIZING THE BOARD OF DIRECTORS TO ESTABLISH A SCHEDULE 

OF ANNUAL FEES, CONTRIBUTION RATES, AND REIMBURSEMENTS FOR 
TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR FISCAL YEAR 2023. 

 
WHEREAS, the Budget Officer for the Front Range Fire Consortium ("FRFC") prepared 

and submitted to the FRFC's Board of Directors ("Board") a proposed 2023 Budget, a copy of 
which is attached;  
 

WHEREAS, upon due and proper notice, published once in a newspaper(s) of general 
circulation within the FRFC and posted in accordance with the law: 1) the proposed 2023 Budget 
was open for inspection by the public at the FRFC's administrative offices; 2) a public hearing on 
the proposed 2023 Budget was held on November 9, 2022; and 3) interested electors of the 
agencies comprising the FRFC were given the opportunity to file or register any objections to the 
proposed 2023 Budget prior to the public hearing;  
 

WHEREAS, no objections were filed or registered prior to, or voiced during, the public 
hearing;  
 

WHEREAS, whatever increases may have been made in the expenditures, like increases 
were added to the revenues, so that the attached 2023 Budget remains in balance, as required by 
law; and 
 

WHEREAS, it is not only required by law, but also necessary to appropriate $852,500 in 
revenues to and from the FRFC's funds for the purposes described below and in the attached 2023 
Budget, to meet the estimated expenditures for fiscal year 2023.  
 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE FRONT RANGE FIRE CONSORTIUM: 
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Section 1.  Summary of Estimated Expenditures and Revenues and Adoption of 2023 
Budget. 
 

a. The estimated expenditures for each fund are as follows: 
 

General Operating Fund     $   852,500.00  
 
TOTAL       $   852,500.00  

 
b. The estimated revenues for each fund are as follows: 

 
General Operating Funds     $   852,500.00  

 
TOTAL       $   852,500.00  

 
c. The attached 2023 Budget, as hereinabove summarized by fund, is approved and 

adopted as the budget of the FRFC for the year 2023. 
 

Section 2.  Appropriation of Money to the Various Funds. The following sums are 
hereby appropriated to and from each fund for the purposes stated below and in the attached 2023 
Budget: 
 

General Operating Funds     $   852,500.00  
 

TOTAL       $   852,500.00   
 

Section 3.  Establishment of Annual Fees, Contribution Rates, and Reimbursements. 
The Board is hereby authorized to establish a schedule of annual fees, contribution rates, and 
reimbursements for FRFC as necessary to help defray the costs of government as hereinabove set 
forth for fiscal year 2023. 
 

Section 4.  Authorization. The President of the Board is authorized and directed to sign 
this Resolution on behalf of the Board, and the Secretary of the Board is authorized and directed 
to attest the signature of the President of the Board and to execute the Certification set forth below. 
 
 
_________________________________,  
Board President  
 
 
ATTESTED: 
 
 
    __________,  
Board Secretary 
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CERTIFIED COPY 

 
I,     , the Secretary of the Board of Directors of the Front Range Fire 
Consortium do hereby certify that the attached 2023 Budget is a true and accurate copy of the 
finalized 2023 Budget adopted by the Board of Directors during a duly noticed public meeting on 
November 9, 2022, at which a quorum of the Board was present. 
 
 
             
Board Secretary      Date 
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FRONT RANGE FIRE CONSORTIUM 
2023 Annual Fees, Contribution Rates and Reimbursement Schedule 

 
 
Purpose and Scope 
 
The purpose of this Schedule is to establish the annual fees, contribution rates, reimbursements 
for leased resources, and advance deposits (if any) as authorized in Section 6.1.2 and Article 7 of 
the Intergovernmental Agreement Establishing the Front Range Fire Consortium (“IGA”). It 
shall apply to all fees, contributions, reimbursements and advance deposits (if any) for the fiscal 
year 2023 as adopted by the Board of Directors during the budget process, and as may be 
amended thereafter by the Board during the 2023 fiscal year.  
 
Unless otherwise defined in this Schedule, capitalized terms shall have the meaning set forth in 
the IGA. All fees, contribution rates, and reimbursements as set forth in this Schedule are subject 
to future amendment or modification by the Board of Directors, as it may determine in its sole 
discretion. 
 
Annual Membership Fee 
 
The annual membership fee paid by Establishing Members and Associate Members, if any, for 
the fiscal year 2023 shall be $10,000. 
 
Per Participant Fee: Recruit Academy 
 
The Per Participant Fee for each Participant attending the recruit academy for Establishing 
Members and Associate Members, if any, shall be $14,250. If a Participant discontinues the 
academy, either voluntarily or involuntarily, before the end of the fourth week of the academy, 
this fee shall be one-third of the Per Participant Fee shown above. If a Participant discontinues 
the academy, either voluntarily or involuntarily, before the end of the eighth week of the 
academy, this fee shall be two-thirds of the Per Participant Fee shown above. If a Participant 
discontinues the academy, either voluntarily or involuntarily, after the start of the nineth week, 
the Per Participant Fee shall be the full amount shown above.  
 
The Per Participant Fee for any Contracting Member, Unaffiliated Participant, or other 
Participant that is neither associated with an Establishing Member nor an Associate Member 
shall be 20% higher than the Per Participant Fee for Establishing Members and Associate 
Members, and such Participants will be afforded the same cancellation provisions as Establishing 
Members and Associate Members set forth above. 
 
Per Participant Fee: Envision Leadership 
 
The Per Participant Fee for each Participant for Establishing Members and Associate Members, 
if any, in the Envision Leadership program shall be $500 per semester.  
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The Per Participant Fee for any Contracting Member, Unaffiliated Participant, or other 
Participant that is neither associated with an Establishing Member nor an Associate Member 
shall be 20% higher than the Per Participant Fee for Establishing Members and Associate 
Members. 
 
Reserve Fund Contribution 
 
The Reserve Fund Contribution for Establishing Members and Associate Members, if any, shall 
be $0 for the fiscal year 2023. 
 
Advance Deposit 
 
The Advance Deposit for the fiscal year 2023 shall be $0. 
 
Seminar/Class Fees 
 
Any seminar or class fee shall be set by the Board of Directors when a specific seminar or class 
is authorized. 
 
Leased Resources Reimbursement Schedule: Personnel 
 
An Establishing Member or Associate Member, if any, shall only be reimbursed for the 
personnel it actually assigns to FRFC’s leased resource program. An Establishing Member or 
Associate Member shall not be reimbursed for other costs it incurs as a result of such 
assignment, such as the personnel costs it incurs in covering the shifts of the personnel it actually 
assigns to FRFC’s leased resource program. 
 
Shift schedule personnel  
 
The FRFC completed a wage survey utilizing available rates, and calculated by position by 
averaging the maximum per-hour overtime rate for personnel regularly assigned to shifts of all 
Establishing Members and Associate Members, if any, participating in the leased resource 
program as then compared to 2020 rates. The hourly rate for shift schedule personnel for fiscal 
year 2023 shall be: 
 

Position (Shift) Hourly rate 
Battalion Chief or above $67.61 
Captain $61.14 
Lieutenant $54.62 
Driver Operator $48.93 
Firefighter $43.68 
Specialist (personnel not classified as uniformed firefighters or 
officers) 

$51.96 

 
Standard 40-hour work week personnel  
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The FRFC completed a wage survey utilizing available rates, and calculated by position by 
averaging the maximum regular (straight time) per-hour rate for personnel regularly assigned to 
a standard 40 hour work week of all Establishing Members and Associate Members, if any, 
participating in the leased resource program as then compared to 2020 rates. The hourly rate for 
40-hour work week personnel for fiscal year 2023 shall be: 
 

Position (40 hour) Hourly rate 
Battalion Chief or above $64.67 
Captain $58.45 
Lieutenant $54.24 
Driver Operator $49.52 
Firefighter $47.75 
Executive Administrator/Professional Development Adjunct 
Instructor 

$60.90 

Administrative professional $32.50 
 
Leased Resources Reimbursement Schedule: Personal Property 
 
 Cost per day 
Standard Type I, III, IV fire pumper  $100 
Standard aerial apparatus  $100 
Water tender  $100 
Command vehicle, other light or support vehicle $50 
Training props  $0 

 
Leased Resources Reimbursement Schedule: Real Property 
 
 Cost per day 
Classroom (includes restrooms, locker rooms,  
kitchen and similar support spaces, utilities and routine 
maintenance) 

$0 

Burn building  $0 
Burn building when used for live fire (full day) $500 
Burn building when used for live fire (half day) $250 
Drill Ground  $0 
Tower  $0 
Interior storage bay  $0 

 
Consumable Supplies Reimbursement 
 
The cost of consumable supplies for the recruit academy and other FRFC programs shall be 
reimbursed at the cost incurred. Request for reimbursement and appropriate documentation and 
receipts must be provided before the conclusion of the activity, module or program. Request for 
reimbursement should be made prior to any purchases being made.  
 
Adopted by Board of Directors:  __11/9/22___________ 
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Amended by the Board of Directors: _______________________ 
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Submitted by: _Kris Kazian_______ Date: _October 31, 2022_______ 

 
 

 
Project / item relates to FRFC Strategic Plan     Yes ___  No_X___ 

 
Agenda Item Summary:  2023 Elections of Officers  
 
Background Information:  In the 2017 IGA, Section 5 (5.5.8) stipulates that elections should be 2 
year terms and President and Treasurer were initially a 3 year term. I assume 2017, 2018, 2019 and 
Vice President and Secretary would have been 2017, 2018.Vice-President/Secretary elections in 
2019, 2021, and then in 2023 President/Treasurer elections is 2020 and now in 2022.  
 
At one point we combined the positions of Secretary and Treasurer into one position but upon 
review of the IGA (and past By-laws -2015), there is not a shared position.  
 
Financial Impacts:  N/A 
 
Pros / Cons: PRO- Having a more robust Board will help with the workload and the ability to meet 
the needs of our agency membership.  
CON- Currently with 10 agencies- 4 people on the E-Board is a large portion of the membership. 
 
Staff Perspective: Given the challenges and workload currently before us, an opportunity to develop 
our EBoard to a 4th member is an ideal situation. It would also align with the IGA as written. Given 
that we have seemed to have gotten out of the election cycle it is recommended that we get back on 
the schedule as outlined in the IGA. While we currently have Brian Kuznik serving in the 
Secretary/Treasurer role we will need to segregate into 2 separate positions.  
 
This would mean that I would propose the following:  
2022 election would be for President and Treasurer for term ending 12/31/22 
2023 election would be for Vice-President and Secretary for term ending 12/31/23 
 
We will need to look at what Chief Kuznik’s interests are for remaining on the Board as he has 
expressed considering stepping down if there was more interest than positions. If we put a new 
Treasurer on the Board, we will need to get a resolution for banking access but that is not a critical 

Agenda Item: 2023 Executive Board Elections 
 
Agenda Item #: 14 

Board Meeting Date:  November 9, 2022 
 
Division Section:  Board 

Action Requested: 
 [ ]    Resolution 
 [X]    Motion 
 [ ]    Information 
 [ ]    Other (Explain) 

Staff Recommendation: 
 [ ]  Approval 
 [ ]  Denial 
 [X]  None Forwarded 
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issue and we will address as needed.  
 
President Kazian has received interest from Chief Tim Sendelbach in running for a Board position 
and I am willing to consider retaining my position as President. If there was an interest for the 
President position, consideration may be given by President Kazian as to whether to run or not.  
 
If there is anyone else interested in running for a position, you can let the President Kazian know in 
advance or you will have a chance to insert your name at the Board meeting on November 9, 2022.  
 
Legal Input/Considerations: Compliance with the IGA is a strong recommendation  
 
Executive Director Recommendation: N/A 
 
Motion(s): Motion will be dependent on the potential slate proposed 
 
Attachments: 2017 IGA 
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2023 FRFC Executive Board Elections 
 

Per FRFC Bylaws, elections occur every 2 years for all the positions on the 
Board. 
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2023 Regular Meeting Dates and Locations 
10:00am Meeting Time 

Bi-Monthly 
 
 

February 8, 2023 
Mountain View Fire 

Location/Address TBD 
 

April 12, 2023 
Greeley Fire Department 
Location/Address TBD 

 
June 7, 2023 

Loveland Fire Rescue Authority  
410 E 5th St. Loveland, CO 80537 

 
August 9, 2023 

Poudre Fire Authority  
Location/Address TBD 

 
October 11, 2023 

Windsor Severance Fire Rescue 
100 N. 7th St Windsor, CO 80550 

 
December 13, 2023 

Front Range Fire Rescue 
101 S Irene Ave Milliken, CO 80543 
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2023 Regular Meeting Dates and Locations 
10:00am Meeting Time 

Quarterly 
 
 

February 8, 2023 
Mountain View Fire 

Location/Address TBD 
 

June 7, 2023 
Loveland Fire Rescue Authority  
410 E 5th St. Loveland, CO 80537 

 
September 6, 2023 

Windsor Severance Fire Rescue 
100 N. 7th St Windsor CO 80550 

 
November 8, 2023 

Front Range Fire Rescue 
Location/Address TBD  


	11.9.22 FRFC Board Meeting new
	FRFC- BOARD OF DIRECTORS - Special Board Meeting - Minutes 9.29.2022
	Publication Notice of 2023 Budget Hearing- Final
	2023 FRFC Proposed Budget- DRAFT
	2023_1040_Budget Resolution
	TOTAL       $   852,500.00
	General Operating Funds     $   852,500.00
	_________________________________,
	Board President

	2023 Fees Contributions and Reimbursement Schedule - Final 
	EBoard Election BAC
	Submitted by: _Kris Kazian_______ Date: _October 31, 2022_______
	Project / item relates to FRFC Strategic Plan     Yes ___  No_X___
	Pros / Cons: PRO- Having a more robust Board will help with the workload and the ability to meet the needs of our agency membership.
	CON- Currently with 10 agencies- 4 people on the E-Board is a large portion of the membership.
	Executive Director Recommendation: N/A
	Motion(s): Motion will be dependent on the potential slate proposed

	FRFC Fully Compiled and Signed Intergovernmental Agreement (IGA) June 2017
	Insert from: "Greeley Signed FRFC contract (1).pdf"
	Page 23


	2023 Board Election Considerations
	2023 Proposed Bi-Monthly Meeting Dates and Locations
	2023 Proposed Meeting Dates and Locations



