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FRFC Board of Directors

Notice of Regular Board Meeting and Agenda Ma
20,2025, 2:00pm

Virtual Meeting - Via Teams

AGENDA ITEMS

1. Call to Order: This meeting was called to order at 2:01pm by Board Vice President Fire
Chief Dan Higgins.

2. Roll Call: Chief Michael Calderazzo (Boulder), Chief Daniel Kauffman (Boulder Rural),
Chief Michael West (Front Range), Chief Brian Kuznik (Greeley), Chief Pete Bradshaw
(Lafayette), Chief Dan Higgins (Longmont), Chief John Willson (Louisville), Chief Chris
Angermuller (Windsor Severance)

Also Present: Chief Greg Ward (Loveland), Chief Jason Goodale (Loveland), Sara
Simonton (JVG), Taygan Lane (LFRA & FRFC Admin)

3. Approval or Changes to the Agenda:

Chief Higgins requested moving to agenda item 8a under new business before roll call
for everyone to introduce themselves around the virtual room for the benefit of
incoming Fire Chief Daniel Kauffman.

Motion to approve the agenda as written — Chief Dan Higgins (Longmont Fire
Department)

seconded — Chief Brian Kuznik (Greeley Fire Department)

All Approved — Motion Carried

4. Approval or Changes to Previous Board Meeting Minutes: Previous Board Meeting
Minutes from April 15, 2025 — Regular Meeting

Motion to approve the previous board meeting minutes as written — Chief John Willson
(Louisville Fire Protection District)
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seconded — Chief Chris Angermuller (Windsor Severance Fire Rescue)

All Approved — Motion Carried
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5. Call to the Public: No members of the public provided comment online.

6. Financials:
a. Monthly Financial Report

Sara presented the April 2025 financial report, noting that cash for April ended at
$239,781, which is down year-over-year due to methodology changes that have
been implemented for nearly a year now. She reported accounts receivable of
$13,253 remains outstanding from Berthoud’s 2024 contributions, noting that
reminders have been sent but no response has been received yet. The credit card
balance stood at $156 at month end. Year-to-date accrued lease resources totaled
$134,000 through Week 10 of Academy, which included $123,181 for personnel,

$2,300 for apparatus, and $8,700 for facilities.

Regarding the Profit & Loss Statement, Sara reported year-to-date revenue of
$60,000 and expenditures of $176,000, with 76% of those expenditures related to
lease resources. For the Spring Academy P&L specifically, she noted $148,000 had

been spent through April. There were some outliers in costs for books and fuel which
came in slightly over budget, though there was favorable variance in propane costs
that might offset some of the fuel overages pending review. She anticipated
increased costs in May for final testing and graduation activities. Sara indicated that
reconciliation for the first half of the year would be ready by mid-to-late June.

Regarding the Training Fund Balances, Sara reported that all agencies are in good
standing with no payments currently required. She clarified that recruit costs for the
current academy were not yet included in the balances as they typically wait until
graduation to finalize those figures.

Motion to approve the monthly financial report as presented — Chief Brian Kuznik

(Greeley Fire Department)

seconded — Chief Pete Bradshaw (Lafayette Fire Department)

All Approved — Motion Carried

7. 0Old Business:

a. FRFC Academy 2025-1 Update - Chief Klaas

3|Page



Boulder Fire Rescue Q‘o“t Ra,,% Louisville Fire Protection

Boulder Rural Fire Rescue g% Loveland Fire Rescue Authority

Front Range Fire Rescue
Greeley Fire Department A,
Lafayette Fire Department

Mountain View Fire Protection
7 & o Platte Valley Fire Protection
Consor®* Windsor Severance Fire Rescue

T

'."e

Longmont Fire Department

Chief Klaas provided an update on this academy, reporting that they are currently in
Week 14 with graduation scheduled for May 29" at LifeBridge Church in Longmont.
Financial tracking through Week 12 showed total costs of $161,437, which included
$147,000 for personnel, $2,900 for apparatus, and $11,500 for facilities. An
additional $16,800 had been spent on perishable items, but the academy was still
tracking under budget overall. Chief Klaas reported that one recruit was lost the
previous week due to medical reasons, leaving 17 recruits in the program.

Chief Klaas outlined the upcoming key events including state testing this week for
both written and practical events, state live fire on Thursday, and a multi-company
scenario day scheduled for May 27t". He mentioned that module lead training dates
have been established, and Training Officers have been briefed about upcoming
train-the-trainer opportunities which will be offered across two different shifts to
maximize participation. Major equipment purchases are planned after academy
completion, including ladder testing equipment, smoke juice, and TIC batteries, but
these would be evaluated based on the administrative fee collections.

Planning for the next academy has begun with preliminary staffing numbers reported
from the agencies. Platte Valley anticipated 1-2 recruits, Greeley possibly 2 recruits,
Front Range possibly 2 recruits, Boulder possibly 5-7 recruits, and Loveland possibly
1-6 recruits. Chief Klaas emphasized the importance of agencies finalizing their
instructor commitments as planning for the next academy would commence quickly
after the current one concludes.

Financial Model — Update — Chief Sendelbach

This agenda item was skipped due to Chief Sendelbach’s absence from the meeting.
AIMS Bridge Program — Chief Angermuller

Chief Angermuller noted that he was working to schedule a meeting with Chief Ward
for the following week. The purpose of this meeting would be to review the
presentation provided by the gentleman with AIMS Community College. He is

building on Chief Bradshaw’s previous work on this initiative and would like to
provide further updates at the next month’s meeting.

d. Update on Logo Design — Chief Bradshaw
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Chief Bradshaw shared 15 logo design options created by Jonathan based on survey
feedback from board members. A discussion ensued regarding the use of stars to
represent member organizations, currently at 11 but previously 12, with concerns
raised about needing to update the logo as membership changes.

Board members provided substantive feedback on the designs. Several members
raised practical considerations for embroidery and sewing, noting that some designs
with protruding elements might be difficult to apply to apparel. There was general
preference for simpler designs over busier calligraphy styles.

Designs A, K, and N emerged as favorites among the Board. Design N received
particular praise for its unique shape with a banner at the bottom and cutouts at the
top. There was also discussion about the number of colors and reproduction
complexity, with Taygan Lane noting potential cost implications for items such as
tablecloths, etc. Chief Bradshaw concluded by stating he would summarize the
comments and work with Jonathan to refine the top designs for further review.

8. New Business:

Boulder Rural — Chief Daniel Kauffman — Chief Higgins

Fire Chief Daniel Kauffman introduced himself as the new Fire Chief at Boulder Rural
Fire Rescue. He shared his background, including 30 years with Marion County Fire
Rescue in Florida where he witnessed the department grow from 50 to over 600
firefighters before his retirement in 2018. After retiring for nine months, he worked
for six years as a Fire Chief in the Blue Ridge area of Georgia before moving to
Colorado. Chief Kauffman expressed his appreciation for the welcome he has
received and his enthusiasm for joining the consortium.

Update on Website — Taygan Lane

Taygan Lane reported on the website transition, explaining that it had recently
moved from WordPress to Streamline. She noted this created a temporary outage as
the previous subscription expired before all content could be transferred. The new
site is nearly complete but is still being finalized. She requested that board members
review the site and provide feedback, specifically seeking input on colors, pictures,
and the professional development page. She mentioned she was working on
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standardizing agency logos on the member agencies page to ensure consistent
guality and appearance. She also presented Chief Sendelbach’s suggestion to
photograph all member agencies’ engines together for use on the website, asking for
board members’ thoughts on the feasibility of coordinating such a photoshoot. She
expressed appreciation for Kristi Coleman from LFRA who has provided significant

assistance with the website transition.

9. Next Regular Meeting: 2:00pm June 17, 2025, Front Range Fire Rescue, Station2—-101 S

Irene Ave, Milliken, CO 80543

10. Adjournment: This meeting was adjourned at 2:38pm on May 20, 2025.

Motion to Adjourn — Chief Michael West (Front Range Fire Rescue)

seconded — Chief Michael Calderazzo (Boulder Fire Rescue)

All Approved — Motion Carried

ATTESTATION OF MINUTES: We attest that the foregoing minutes, which have been approved
by the affirmative majority vote of the Board of Directors of the Front Range Fire Consortium,
are a true and accurate record of the meeting held on the date stated above.

e

Fire Chief Tim Sendelbach

=

Fire Chief Brian Kuznik

, FRFC Board President

, FRFC Board Secretary
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