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FRFC Board of Directors 

Notice of Regular Board Meeting and Agenda 

August 9, 2023, 10:00AM 

Greeley Fire Department Station 1 - Nusbaum Room, 155 10th Ave Greeley 80631 

 Video and phone conference attendance options below 

 
Agenda is preliminary and subject to change by majority vote of the Board at the meeting. 

 
Individuals requiring special accommodation to attend and/or participate in this meeting please advise the 
ADA Compliance Officer at Chief@frontrangefireconsortium.org or call 970-962-2869 to assist with any 
specific need(s) as soon as possible. 

 
AGENDA ITEMS 

 

1. Call To Order: 
 

2. Roll Call: 
 

3. Approval or Changes to the Agenda: 
 

4. Call to the Public: 
 

5. Consent Agenda: Discussion/Possible Action:  
a. Review and Consider Approval of June 7, 2023 Regular Meeting  
b. Review and Consider Approval of June 15, 2023 Special Meeting  
c. Review and Consider Approval of June 28, 2023 Special Meeting - AAR 

 

6. Financial Report:  

a. Discussion/Possible Action:  Monthly Financial Report – JVG 

1. Training Balance/Budget Sheet: - (Sara Simonton)  

b. Discussion/Possible Action:  2024 Budget Resolution – Resolution 2023-03  

Requesting FRFC Board approval of the Omnibus Resolution for the fiscal year 2024 – (Sara 
Simonton) 

 

 

 

mailto:Chief@frontrangefireconsortium.org
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c. Discussion: FRFC Courses and Training Fund Use – (Chief Sendelbach) 

d. Discussion: Use of Leased Resources for Academies - (Chief Higgins) 

 

7. Old Business: 

a. Discussion/Possible Action:  Funding Models for the FRFC for 2024 and Beyond – (Chief 
Calderazzo) 

b. Discussion/Possible Action:  Best Policy for FRFC Equipment Maintenance and New Purchases 
as a Shared Expense by all Member Agencies – (Chief Sendelbach) 

c. Discussion/Possible Action:  Formal Document for New Agency Requesting FRFC Membership 
– CMCB PPM Document – (Chief Bergsten)  

d. Envision Leadership:  Leadership Journey Update 

1. Chief Chats: Requesting Chief Participation to Fill Remaining Sessions – (Chief Ward) 

 

8. New Business:  
a. FRFC Academy 2023-2:  

1. Discussion/Possible Action: 2023-2 Academy Update and Needs:  

• Start of Academy 2023-2  

• ROG – Recruit Absences:  Requesting Board Direction for Minimum Attendance 
Requirements for Academy – (Chief Klaas) 
 

b. Discussion/Possible Action: FRFC Ratification of Ladder Testing - Requesting Board Approval 
for Annual Maintenance Testing of FRFC Ladders 

 
c. Discussion/Possible Action:  Potential Monthly Board Meetings During Academy - Suggesting 

Monthly Virtual Meetings Between Regular Board Meetings to Cover Timely Discussions and 
Needs – (Chief Sendelbach) 

 
d. FRFC Website and Social Media:  FRFC Social Media Development  

 
 

9. Next Regular Meeting: 10:00am October 11, 2023, Windsor Severance Fire Rescue 
100 N. 7th St Windsor, CO 80550 

 
 

10. Adjournment: 
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Microsoft Teams meeting  
Join on your computer, mobile app or room device  
Click here to join the meeting  
Meeting ID: 262 731 428 590  
Passcode: c3rxr5  
Download Teams | Join on the web 
Learn More | Meeting options  
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZmZWVlZWEtM2MyMC00YWVhLTkwNGYtMDZmOTIzZDU3OGRj%40thread.v2/0?context=%7b%22Tid%22%3a%220bdb4f0e-d5fe-43d3-bf92-6f1e4cb85e6f%22%2c%22Oid%22%3a%22379dc172-7b76-4cb7-bbfc-96ee70533937%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=379dc172-7b76-4cb7-bbfc-96ee70533937&tenantId=0bdb4f0e-d5fe-43d3-bf92-6f1e4cb85e6f&threadId=19_meeting_OWZmZWVlZWEtM2MyMC00YWVhLTkwNGYtMDZmOTIzZDU3OGRj@thread.v2&messageId=0&language=en-US


Front Range Fire Consortium
Training Budget

BFD BFRD FRFR GFD LFD LFRA MVFR PFA PVFD WSFR Total
Money Received 218,967.17   18,859.00   98,623.11     192,366.01   251,429.07   219,911.54   156,159.81   218,364.43   119,143.90   294,416.27   1,788,240.31   
Money Paid 131,300.41   -               25,290.16     208,594.95   6,936.68       334,508.34   9,750.10       392,064.66   1,916.23       82,964.74     1,193,326.27   

350,267.58   18,859.00   123,913.27   400,960.96   258,365.75   554,419.88   165,909.91   610,429.09   121,060.13   377,381.01   2,981,566.58   
11.7% 0.6% 4.2% 13.4% 8.7% 18.6% 5.6% 20.5% 4.1% 12.7%

Min Acct Balance 10,000.00     10,000.00   10,000.00     10,000.00     10,000.00     10,000.00     10,000.00     10,000.00     10,000.00     10,000.00     100,000.00       
Starting Balance 38,465.74     2,071.06     13,607.93     44,032.79     28,373.25     60,885.37     18,219.92     67,036.20     13,294.60     41,443.29     327,430.15       

28,465.74     (7,928.94)    3,607.93       34,032.79     18,373.25     50,885.37     8,219.92       57,036.20     3,294.60       31,443.29     



CHAPTER ONE - CERTIFICATION BOARD

INDEX 
Section 1.100: Purpose 
Section 1.200: Organization 
Section 1.300: Administration 
Section 1.400: Certification Policies 
Section 1.500: Appeals 
Appendix A: Appeal Form 

SECTION 1.100: PURPOSE 

1.101: 

1.102: 

1.103: 

The purpose of this document is to establish the administrative 
authority, responsibility and policies for the Colorado Metropolitan 
Certification Board, hereafter known as the Board. 

The Board was established in 1996 with the purpose of managing the 
firefighter professional certification process for the member 
departments, which include: Aurora Fire Rescue, Castle Rock Fire 
and Rescue Department, Colorado Springs Fire Department, Denver 
Fire Department, Poudre Fire Authority, South Adams County Fire 
Department, South Metro Fire Rescue Authority and West Metro Fire 
Protection District.

The Board has governing authority for creation, management, 
and auditing of all certification programs under its sanction. These 
shall include, but not be limited to: 
 Certification Evaluator I, II, & III
 Firefighter I & II
 Driver/Operator Pumper, Aerial, Rescue and Utility and Ambulances
 Fire Officer I, II & III
 Fire Instructor I & II
 Hazardous Materials Awareness-Operations/WMD with PPE & PC
 Hazardous Materials Technician

1.104: The Board has the general responsibility for: 
 establishing policies and rules
 program reporting requirements
 administrative guidelines
 appeal processes
 validation of curriculum and evaluation instruments
 adoption of performance standards for certification

Incident Safety Officer 
 
 

Live Fire Instructor
Live Fire Instructor In Charge
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 auditing of certification processes
 training of certification evaluators

1.105: 

1.106: 

1.107: 

1.108: 

1.109: 

1.110: 

1.111: 

1.112: 

1.113: 

It shall also be the responsibility of the Board to make rulings, issue 
approval, do evaluations, etc., of documentation submitted by various 
individuals and the member departments in respect to the professional 
certification standards. Such actions shall be consistent with the 
original intent of each adopted standard and existing Board policies. 

The Board shall be the final authority in all matters pertaining to the 
governing of the organization, and in all appeals and in any other 
business related to the operation of the Colorado Metropolitan 
Certification Board. 

It shall be the responsibility of each individual department to ensure 
their training programs adequately prepare personnel for the 
appropriate certification program. The Board shall not oversee 
individual training programs nor the training policies of any member 
department. Rather, the Board's responsibility is for the governance of 
the certification programs. 

Each member department shall follow all certification policies and 
guidelines established by the Board for certification programs. 

The term 'Department' shall be used to identify any member of the 
Colorado Metropolitan Certification Board. 

The term 'Department Chief' shall be used to identify the Chief
Executive Officer of a member fire department.

The term 'Chief Training Officer' shall be used to identify the person 
responsible for the overall management of the department's training. 

The authority having jurisdiction (AHJ) is responsible for determining 
personnel actions based upon the results of any certification evaluation 
process. 

It shall be the responsibility of the Board to: 

 evaluate fairness and equality in the execution of the 
certification processes

 ensure there is no adverse impact to any specific group 
represented within the member departments in the 
certification process

 ensure local, state, and federal equal employment 
and nondiscrimination guidelines are met

Chapter 1-Certification Board 
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review appeals and corresponding actions taken by the Colorado 
Metropolitan Certification Board
ensure policies and standards of the National Board on fire
Service Professional Qualifications are maintained

 

 

SECTION 1.200: ORGANIZATION 

Back to Index 

1.201: Colorado Metropolitan Certification Board (CMCB) qualification for 
association membership, you must meet the following criteria:

 

 

 

 

 

Must be an accredited agency or working toward accreditation 

Must operate on a common Learning Management System 
platform consistent with CMCB 

Must have a training facility; training site and equipment must 
conform to NFPA 1402 

Must provide training staff to support testing and evaluations

All liabilities, judgments, expenses, wages, benefits, and costs 
whatsoever, shall be shared equally between the Parties 

1.202:     The Board shall consist of a permanent representative from each 
member department. The representative shall be the department's 
Chief Training Officer, or other designated representative 
appointed by the Department Chief. In those cases when a Board 
member is going to be absent, they may be represented by a 
designee with proxy voting rights. The designee must be 
approved by the Chair prior to attending any meetings. 

1.203: Board members shall forfeit their membership upon loss of position, 
transfer from Training Division, or retirement. The Department may 
be temporarily represented by an individual appointed by the 
Department Chief until a permanent replacement has been 
appointed. This temporary representative must be recognized by 
their Department as having vested authority for representing the 
interests of the Department. 

1.204: Meetings of the Board shall be held bi-monthly, in person or via video 
conference, determined by the CMCB Executive Director and Chair.  
The Chair shall select the location and time for each meeting. 

Chapter 1-Certification Board 
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1.205:

 

 

 

conduct and chair all Board meetings, maintain order, and 
follow rules of order
call special meetings upon request or need
appoint Board representatives to a project committee, work group, 
or to other duties as needed

On even numbered years, the Board shall select a chairperson, 
hereafter known as the Chair.  The Chair shall serve a term of two (2) 
years.  The Chair shall alternate between the member departments of 
the Board in the following order:  Colorado Springs Fire Department, 
Aurora Fire Rescue, Denver Fire Department, West Metro Fire 
Protection District, Poudre Fire Authority, South Metro Fire Rescue 
Authority, South Adams County Fire Department, and Castle Rock 
Fire and Rescue Department.  The Vice Chair shall assume the 
position of Chair at the completion of the incumbent term.  The next 
Vice Chair will be the representative from the next member 
department in order as established above.

The Chair shall have the following responsibilities: 1.206:

represent Board at various conferences, meetings, etc. which are 
appropriate for the operation of the Board
represent the Colorado Metropolitan Certification Board 
at business functions of the National Board on Fire
Service Professional Qualifications

ensure timely dissemination of all Board actions and business
handle other duties as needed and appropriate

 

 

 

The Board shall employ a Colorado Metropolitan Certification Board 
Executive Director hereafter known as CMCB Executive Director, and 
other appointments as necessary.  Selection of these Support Staff 
positions will be made by the Board and these positions will report to 
the Board Chair or as designated.

1.207:

1.208: General responsibilities for the Executive Director shall include but are  
not limited to:

establish meeting agendas
provide staff support to the Board including process of meeting-
related documentation and update PPM
ensure compliance to accreditation, certification, and policy 
procedures
oversee testing and certification processes

 

 

 

 

Chapter 1-Certification Board 
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accounting and budget
maintain and update software, and computer equipment 
maintain security and confidentiality in all matters
certify as a Certified Evaluator I

1.209: Each Board member shall have the following general responsibilities:

attend scheduled meetings
stay informed of all Board matters and issues
inform Department Chief and other appropriate supervisors of Board 
actions
conduct assigned duties promptly and professionally
represent the best interests of the Board at all times
stay informed on pertinent fire service training issues including 
NFPA standards, National Board on Fire Service Professional
Qualifications policies, etc.
maintain ethical standards and confidentiality in all dealings as a 
Board member

1.210:

1.211:

 

 

 

 

 
 

 

 

 

 

 

Each member department shall provide financial support to the Colorado 
Metropolitan Certification Board as required for the Board to conduct 
operations.  Funding is provided as needed through mutual agreement 
with member departments 

The Chair may appoint a project committee, or work group as required 
to achieve operational needs.  The committee or work group may 
consist of Board members and other personnel as appropriate to 
achieve its purpose.

All test banks, curriculum, manuals, forms etc. developed or 
adopted by the Board for use with its certification programs shall be 
the property of the Board and member departments. Proceeds from 
the use or sale of these materials shall be used by the Board to 
cover costs of conducting business. 

1.212:
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SECTION 1.300: ADMINISTRATION 

Back to Index 

1.301: 

1.302: 

1.303: 

1.304: 

At all scheduled and special meetings of the Board, no vote shall be 
cast and no policy decision made without a quorum of members 
present. Issues may be discussed for information purposes only. 
Issues must be carried over for vote until the next Board meeting when 
a quorum is present. A "quorum" vote means more than one-half the 
number of Board members serving on the CMCB at the time of a 
meeting.

Each Board member and other specified individual(s) shall be notified 
by email of a meeting no less than five (5) business days prior to each 
meeting.  The notification shall include date, time, location, and agenda 
of the meeting, in addition to any other information required
for conducting the meeting. It shall be the responsibility of the CMCB 
Executive Director to make the appropriate notifications. 

Robert’s Rules of Order and its up-to-date current edition shall apply at 
all Board meetings. One-on-one discussion between Board members 
and individuals in the audience should be avoided. All discussion 
should be addressed and recognized through the Chair. The Chair has 
the right to excuse any non-member from the Board meeting, 
subsequent to being overruled by a majority of voting members 
present. A "majority" vote means more than half the Board members 
present at a meeting where a quorum of the Board members are 
present.  All requests, exemptions, etc. that are to go before the Board 
at a regular meeting must be received by the CMCB Executive 
Director a minimum of fifteen (15) working days prior to the given 
meeting. All materials received after the cutoff date may be held 
for the next scheduled meeting at the discretion of the Chair. 

All meetings of the Board shall have recorded/written minutes, which 
shall be approved by the Board at the following meeting. The minutes 
shall be distributed to the Board members for review prior to the 
meeting. 
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1.305: The Board shall govern all certification programs listed in 1.103. 
Responsibilities shall include, but not be limited to: 

 evaluating and developing forms, applications, facility and logistical 
requirements, policies, etc., necessary for administration of given 
standard

 review of other certification and/or training and education programs 
for Recognition

 review of individual records for certification
 ruling on violations of Board policies by member departments or 

their personnel
 adoption of rules, evaluations, etc., needed to carry out the intent 

of each given standard
 auditing certification processes conducted by each member 

department
 ruling on appeals submitted to the Board regarding certification 

processes
 adopting performance standards for each certification area

1.306: 

1.307: 

1.308: 

1.309: 

The Board and its agents shall keep rulings, discussions, etc. involving 
personnel records confidential. 

In the event that a Board member should violate the trust of discussion 
established under 1.306, the CMCB Chair or Vice-Chair shall 
immediately report such violation to the appropriate Department Chief 
by certified mail. It shall be the responsibility of that Department Chief 
to determine whether any action be taken as a result of such violation. 

The Board may amend any existing policy, or adopt new policies 
subject to Articles 3.b and 3.c of the Intergovernmental Agreement. 
Adoption of amendments and new policies require an affirmative 
quorum vote. Also, the proposed amendment must be published as 
part of the meeting agenda prior to the meeting at which the vote 
occurs. 

Records on individual certifications are considered personnel records 
of the owning department. It shall be the responsibility of the owning 
department to manage release of such personnel records. 
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SECTION 1.400: CERTIFICATION POLICIES 

Back to Index 

1.401: 

1.402: 

1.403: 

1.404: 

1.405: 

1.406: 

1.407: 

1.408: 

1.409: 

The Board shall adopt a performance standard for each certification 
area such as Firefighter, Fire Instructor, etc. The standard shall be 
based upon the corresponding professional qualifications standard 
of the National Fire Protection Association. A majority vote of the Board 
shall be necessary for adoption of the performance standard. 

The Board shall be the authority having jurisdiction (AHJ) for all 
certification performance standards. 

The Board shall have the authority to amend any existing NFPA 
professional qualifications standard as it deems appropriate. However, 
the Board shall not adopt any amendment, which reduces or 
diminishes the requirements set forth in the NFPA standard. 
Amendments are only to enhance the professional requirements of the 
given standard. 

The Board shall adopt administrative policies for each certification 
program. The policies shall be used for the administration of that 
certification program. A majority vote of the Board is required for 
adoption of the certification policies. 

The policies for each certification program shall, following adoption, be 
added to the Colorado Metropolitan Certification Board's written rules 
and regulations manual. An individual chapter shall be created for each 
certification program. All forms, records, etc. pertaining to a certification 
program shall be included in the Evaluator Packet. 

The CMCB Executive Director shall provide a draft of proposed policies 
and performance standards to each Board member, prior to the 
meeting at which the Board shall vote on adopting said policies rules or 
standards. 

The Board shall publish the adopted policies and standards as an 
addendum to the minutes of the meeting at which they were adopted. 
The minutes shall be distributed to each member of the Board. 

The Board shall ensure that the administrative policies and 
performance standards for each certification level are reviewed every 
two (2) years (even years) to ensure their applicability. Any changes 
must be made in accordance with the policies of Section 1.400.

The Board may establish a performance standard when one does not 
exist for that specific professional area. The adoption of the 
standard must be made in accordance with the policies of 
Section 1.400.
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SECTION 1.500: APPEALS 

Back to Index 

1.501: 

1.502: 

1.503: 

1.504: 

 

Appeals which relate to any of the following issues will be accepted: 

any aspect of the certification process to include:  written exam, 
and/or skills evaluation 

 content of certification exam or evaluations
 interpretation of certification policies by evaluators
 conduct of certification evaluators
 bias or prejudice against candidate
 unsafe practices during evaluation processes

An appeal must clearly outline the issue with times, dates, witnesses, 
curriculum sources, etc.  Appeal forms must be filled out correctly or 
they will be disregarded; to include but not limited to, printing and 
signing each form.

A candidate may only appeal a written exam question prior to the 
completion of their exam and before leaving the testing site.  
Candidates may only appeal their skills evaluation (practical) prior to 
leaving the testing site.  The appeal must be completed on the 
CMCB Appeal Form (see Appendix A) in sufficient detail listing the 
test question number, answer choices, the basis for the appeal and 
the desired action.  The appeal must be submitted to the Evaluator I 
or greater for written and the Evaluator III for skills (practical), upon 
completion of the certification process.

The original appeal and response shall be filed with the CMCB 
Executive Director.  The CMCB Executive Director and Managing 
Evaluator will review appeals regarding written test questions and 
skill evaluations.  

1. If there is an appeal on a written test question, response to 
those appeals will be made within seventy-two (72) hours.

2. If an appeal on a written test question is revised, credit will be 
awarded for that question.

3. If there is a double keyed question, candidates who selected 
one of the two answers will receive credit.  There will be no 
adjustment to the point value.

4. If a written test question is invalid, the invalid question will be 
eliminated and credit will be awarded to all candidates for that 
question.  

Based on the results from the written test appeals submitted, 
candidates' scores could be impacted.  Appealed test results will be 
sent to the respective Chief Training Officer and Designee(s).  It is 
the responsibility of the Chief Training Officer or Designee(s) to relay 
the information to each candidate as well as inform them of the 
opportunity to contest the appealed results to the CMCB (Board).  
Any disagreement or conflict regarding an appeal will be forwarded 
to the Board for resolution.  The Board shall be the final authority for 
all decisions and actions on appeals. 

 

 

 

 

 

 
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1.507:

1.508:

1.506: 

1.505: A candidate may appeal their test results to the CMCB (Board).  The 
appeal must be completed on the CMCB Appeal Form (see Appendix A) 
in sufficient detail to clearly explain the basis for the appeal and the 
desired action.  The appeal must be submitted to the respective Chief 
Training Officer within 24 hours of the candidate receiving their test 
results.  The Chief Training Officer will forward the appeal to the Board 
Executive Director for review by the CMCB (Board).  The Board shall be 
the final authority for all decisions and actions regarding the appealed test 
results.  Time may vary on response to these appeals.

Once the test results are approved/denied by the Board, all awarded 
appeals will impact all candidates' scores and will be adjusted 
accordingly.  A PDF of the approved/denied appeals along with the re-
scored test results will be sent to the respective Chief Training Officer.  It 
is the responsibility of the Chief Training Officer to relay the information to 
each candidate.  A test item analysis will be performed and there will be 
consideration of any other appeals for the same test administration. 

Appeals that relate to evaluation methodology, procedures, content, 
interpretation, evaluator conduct, bias, prejudice or safety issues may be 
submitted to the CMCB (Board) or Board Executive Director.  The appeal 
must be completed on the CMCB Appeal Form (see Appendix A).  The 
Board shall be the final authority for all decisions and actions regarding 
these issues.  Time may vary on response to these appeals. 

Each certification policy shall identify Section 1.500 as the proper 
process for submitting an appeal.
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Thank you for your business!

Waterway of New Mexico LLC
PO Box 1182
Moriarty, NM  87035 US
5058005298
bdirks@waterwayinc.com
www.waterwayinc.com

Estimate

ADDRESS

Front Range Fire Consortium
1040 Emergency Dr
Loveland, CO  80537

SHIP TO

Front Range Fire Consortium
1040 Emergency Dr
Loveland, CO  80537

ESTIMATE # DATE EXPIRATION DATE

3159 06/27/2023 09/27/2023

ACTIVITY SERVICE QTY RATE AMOUNT

Ground Ladder 
Testing

Testing all ground ladders according to NFPA 
1932 standards **Heat sensors are an 
additional charge**

264 1.85 488.40T

Milage Ladder Testing Mileage. From Moriarty to 
Loveland CO, to Moriarty = 944 miles total

744 1.10 818.40T

SUBTOTAL 1,306.80
TAX 0.00
TOTAL $1,306.80

Accepted By Accepted Date
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