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Notice of Regular Board Meeting and Agenda

February 20, 2024, 2:00pm

Greeley Fire Department Station 1, 155 10th Ave Greeley 80631
(Video and Phone Conference Attendance Options Below)

The agenda is preliminary and subject to change by majority vote of the Board at the meeting.

Individuals requiring special accommodation to attend and/or participate in this meeting please
advise the ADA Compliance Officer at Chief@frontrangefireconsortium.org or call 970-962-2869

to assist with any specific need(s) as soon as possible.

AGENDA ITEMS

1. Call to Order:
2. Roll Call:

3. Approval or Changes to the Agenda:

4. Approval or Changes to Previous Board Meeting Minutes: Previous Board Meeting

Minutes from January 16, 2024 — Regular Meeting

5. Call to the Public:

6. Presentation/Discussion: Rick Rochelle (Presenter) for All American Leadership - Pilot

Program Options

7. Presentation/Discussion: John McDougall and Christopher Ross Perkins for Aims
Community College (Presenters) — Bridge Academy and FRFC/Aims Partnership

8. Financials:

a. Discussion/Possible Action: Monthly Financial Report — (Sara Simonton — JVG)
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9. Old Business:

Longmont Fire Department
Louisville Fire Protection
Loveland Fire Rescue Authority
Mountain View Fire Protection
Platte Valley Fire Protection
Windsor Severance Fire Rescue

a. Discussion/Possible Action: FRFC Academy 2024-1 Update — (Chief Klaas)

b. Discussion: Work Group Report/Update — Third Party Review of FRFC
Operations/Structure - (Chief Sendelbach Chief Kuznik, Chief Calderazzo, Chief

Beebe)

c. Discussion: Updating the Front Range Fire Consortium IGA — (Chief Sendelbach)

d. Regional AFG Grant Application: Departmental Survey — (Chief Sendelbach)

10. New Business:

a. Update on SB 24-063 — (Chief Sendelbach)

11. Next Regular Meeting: 2:00pm March 19, 2024, Virtual - Via Teams

12. Adjournment:
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FRFC Board of Directors
Regular Board Meeting Minutes
January 16, 2024, 2:00pm
Virtual Meeting - Via Teams

AGENDA ITEMS

1. Call to Order: The meeting was called to order at 2:00pm by FRFC Board President,
Chief Tim Sendelbach.

2. Roll Call: Chief Michael Calderazzo (Boulder), Chief Greg Schwab (Boulder Rural), Chief
Michael West (Front Range), Chief Brian Kuznik (Greeley), Chief Pete Bradshaw
(Lafayette), Chief Dan Higgins (Longmont), Chief Tim Sendelbach (Loveland), Chief Dave
Beebe (Mountain View), Chief Jim Klug (Platte Valley), Chief Todd Vess (Windsor
Severance)

Also Present: Chief Jeff Stranahan (Greeley), Chief Stephen Charles (Berthoud), Chief
John Willson (Louisville), Chief Eric Klaas (Loveland), Sara Simonton (James Vincent

Group - JVG), Cherie Kozak (FRFC & LFRA Administration)

3. Approval or Changes to the Agenda: No changes to the agenda were presented.

Motion to approve the agenda as presented - Chief Jim Klug (Platte Valley Fire Protection)
seconded - Chief Michael West (Front Range Fire Rescue)
All Approved — Motion Carried

4. Approval or Changes to Previous Board Meeting Minutes: Previous Board Meeting
Minutes from December 13, 2023 - Regular Meeting. No changes to the Board Meeting
Minutes were presented.

Motion to approve the previous Board meeting minutes as written - Chief Jim Klug (Platte
Valley Fire Protection)

seconded - Chief Greg Schwab (Boulder Rural Fire Rescue)
All Approved — Motion Carried

5. Call to the Public: No members of the public provided comment either in person or
online.
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6. Financials:
a. Discussion/Possible Action: Monthly Financial Report —James Vincent Group

Sara Simonton with JVG shared her screen with financials that were sent out to the
FRFC Board of Directors.
She shared:

e Academy closed in December with a cash balance of $287,394.00, which is
under by $71,000.00 from last year, but the receivables have increased by
$87,000.00. She added that the cash has remained relatively flat over the
past couple of academies.

e Total revenue was $823,005.00 which is less than budget by $29,000.00 and
revenue is up by $10,000.00 due to Lafayette joining the FRFC.

e Total expenses for the year were $832,236.00, which is under budget. There
were some big academy expenses, but there were some savings as the FRFC
did not hire an Administrative Director.

e Training Fund balances will go out shortly, so the member agencies know
where they are with their Training Account funds.

Motion to approve the monthly financial report as presented - Chief Greg Schwab (Boulder
Rural Fire Rescue)

seconded — Chief Pete Bradshaw (Lafayette Fire Department)

All Approved — Motion Carried

b. Discussion/Possible Action: RFP for Fiscal Year 2023 - Audit Services for the FRFC

Sara Simonton shared that the 2023 FRFC revenue met the requirement for an audit
which is $750,000.00 in annual revenue. She said the FRFC was over $800,000.00 so
JVG is looking for direction or approval from the Board to obtain quotes for a 2023
fiscal year audit.

Chief Sendelbach asked how the pricing is determined and Sara said it’s based off of
transactions and man hours. She shared that the FRFC does not have a baseline for
audits as this is their first.

Motion to give JVG approval to obtain quotes for a financial audit and obtaining RFPs for the
purpose of the 2023 fiscal year audit - Chief Jim Klug (Platte Valley Fire Protection)

seconded - Chief Michael West (Front Range Fire Rescue)

All Approved — Motion Carried
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Discussion/Possible Action: Review and Renewal of FRFC Insurance Policy (DBA
TCW Risk Management)

Chief Kuznik said the FRFC has contracted with an organization to provide personal
business and property insurance for the FRFC. He included that the cost for 2024
went up about $330.00 and that they have renewed the policy. Chief Kuznik also
shared that the insurance would take effect at the end of January.

Chief Sendelbach asked if there have been any claims made and Chief Klaas said
there have not been any claims through the Fire Academy.

Discussion/Possible Action: Work Group Report — Third Party Review of FRFC
Operations/Structure

Chief Sendelbach shared that the Executive Board is developing an RFP for the third-
party consultant. He said the objective is to review the FRFC’s organizational
structure and help the Board reconfigure the IGA for their current financial model.
Chief Sendelbach said they will send the Board a link for the RFP to distribute to
organizations they may recommend.

Chief Sendelbach also said that once the IGA is updated, the Board can develop a 3-5
year strategic plan.

Chief Kuznik asked Sara Simonton if JVG has organizational consultants on staff or if
they have one they can recommend. Sara said she wasn’t certain but would pose
that question to Ben with JVG and report back to the Board.

7. 0Old Business:

a.

Discussion/Possible Action: FRFC Academy 2024-1 Update

Chief Eric Klaas shared that the 2024-1 current Recruit numbers are:
e Boulder8
e Boulder Rural 3
e FrontRange 8
e Greeley0
e Lafayette O
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e longmont7

e Louisville 5

e loveland 4

e Mountain View 13
e Platte Valley 1

e Windsor 2

Chief Klaas said the last date for a recruit to enter academy is the academy’s start
date. He also shared that the welcome letters are being sent out to the Training
Officers which includes the pre-academy course work (NIMS S-130/190) which must
be completed prior to academy’s Field Day and the ROG is being updated. Chief
Klaas said the only significant change is to the fitness standards. He said they have
been consulting with Doctor Mota at Texas Tech University and that Engineer Joel
Bates from Boulder came up with a standard that is 1582 compliant. He also shared
that Engineer Bates has an extensive background and is a Peer Fitness Trainer.

Chief Klaas said they are removing some performance time limits with the focus on
consistent improvement throughout academy. He said they are adding in squats
which are currently being evaluated for the 1582, but they are putting it in the ROG.
Chief Klaas said Dr. Mota’s data, charts the recruits Baseline, Midpoint, and 6 weeks
after they are online to evaluate their health and wellness. Chief Klaas shared that
Anxiety and Sleep Deprivation were reported as a common stressor in the last two
academies as well as a decrease in overall strength. He said this data helped them
adapt the program to reduce strength training and introduced yoga and ROMWOD
strength. He reported that these changes in the last academy were beneficial to the
recruits. Chief Klaas said Dr. Mota also recommended the bike or rowing machine as
an alternative to running if they wanted less impact on the knees.

Chief Klaas also shared an update on the FRFC ladders and said Duo Safety
guestioned the number of ladders that failed at the on-site inspection as the
evaluators never did a failure test on the ladders. Duo Safety recommended making
the necessary structural repairs and then having them retested. Chief Klaas said
academy has not yet spent the $2,600 on repairs that was approved by the Board in
the September 2023 meeting as they were waiting on the results of the tests. He
said the ladder repairs should happen in January or the beginning of February and
then they will get them retested. Sara Simonton confirmed that there is money set
aside for the ladder repairs in the 2024 fiscal year.
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Chief Klaas addressed the FRFC budget, sharing that they will need:

e 10 more iPads due to the academy size.

e Axes and Halligans. He shared that they have Axes and Halligans that they
search with and sets for Forcible Entry that are kept sharp. He said he would
like to move the Forcible Entry sets into the search category and purchase

some new ones for Forcible Entry.

e He also shared that academy needs a new Adult, Adolescent and Child

manikin so each Battalion has a set.

e He added that the body armor to protect the live victims in search would be
beneficial, as the Cadre are damaging their gear that is unprotected. Chief
Klaas shared that this body armor is $39.00 per set and requested approval to

purchase some for academy.

e He said they would also like to purchase 2 more microwaves due to the size
of academy so they can accommodate the recruit and instructors’ needs at

lunch.

e Additional Red Bags for the recruit PPE’s and books.

e Orange Bags for cancer prevention.

e They need 2 more Thermal Imaging Cameras due to the size of the spring

academy.

Chief Klass said he is requesting $23,000 for Major Equipment purchases for

academy.

Chief Calderazzo asked if there is Board interest in purchasing hose cleaners for the
FRFC and Chief Klaas said he feels that is in line with their cancer prevention
initiative. He recommended that the FRFC purchase them as major equipment and
said they are small enough to be taken to burn locations. He included that the hose
is cleaned as it reloads so they are always reloading clean hose. Chief Klaas asked if
Chief Calderazzo could purchase two for the FRFC and get a price discount, provided
the Board approves the purchase of the hose cleaners. Chief Calderazzo said he
would put in a request for a quote for four and see if they get a discount.
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Chief Klaas also shared that February 20%" is the official start date for Academy 2024-
1 with the Graduation on Thursday May 30 at 5:30pm. He said there was not a
venue identified yet but said Foundations is very affordable and due to the size of
the academy, the recruits will likely have to be in the audience and have to be called
up by agency.

Motion to approve up 523,000 for the items recommended for major equipment
purchase by Chief Eric Klaas - Chief Jim Klug (Platte Valley Fire Protection)
seconded - Chief Michael Calderazzo (Boulder Fire Rescue)

All Approved — Motion Carried

Discussion: Aims/FRFC Bridge Academy Update and FRFC Offerings.

Chief Sendelbach proposed inviting John McDougall to present at the next Board
meeting in February. He said John would be able to share firsthand the
opportunities for collaboration with Aims and answer questions the Board may have.
Chief Kuznik agreed that it would be good to have him there to present and answer
questions.

8. New Business:

a.

Discussion/Possible Action: Resolution 2024-01
Review and Approval of the Regular Board of Directors Meeting Schedule for
Calendar Year 2024

Motion to approve the 2024 meeting locations as presented in the board packet - Chief
Brian Kuznik (Greeley Fire Department)

seconded — Chief Dan Higgins (Longmont Fire Department)

All Approved — Motion Carried

Discussion/Possible Action: Resolution 2024-02
Review and Approval of Fire Chief John Willson’s request for Louisville Fire Protection
District to join the Front Range Fire Consortium.

Motion to approve Louisville Fire Protection District into the Front Range Fire Consortium
- Chief Greg Schwab (Boulder Rural Fire Rescue)

seconded - Chief Michael West (Front Range Fire Rescue)
All Approved — Motion Carried
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C.

Discussion/Possible Action: Resolution 2024-03
Review and Approval of Fire Chief Stephen Charles’ request for Berthoud Fire
Protection District to join the Front Range Fire Consortium.

Motion to accept Berthoud Fire Protection District into the Front Range Fire Consortium
- Chief Michael West (Front Range Fire Rescue)

seconded - Chief Jim Klug (Platte Valley Fire Protection)

All Approved — Motion Carried

d. Discussion: Updating the Front Range Fire Consortium IGA

Chief Sendelbach said there is a share point folder for the IGA and the E-Board will
make some notes on what they feel needs to be modified. He asked Cherie to open
the IGA folder to the full Board from just the E-Board. Chief Sendelbach asked the
Board members to identify what they feel may require alterations and what they
would like it to state. He also shared that the FRFC is operating outside the IGA with
the new Training Accounts, but it is with the full approval of the Board. He included
that this will be formally documented when the IGA is rewritten to reflect the
Boards agreement.

Discussion: Strategic Plan

Chief Sendelbach said the E-Board is recommending a consultant to help facilitate
revisions and he recommended they pursue the Strategic Plan once the third-party
consultant has given their recommendations. He invited the Board to share
recommendations for facilitators in the IGA shared folder.

Discussion: Pilot Program Offering from - All American Leadership
Chief Sendelbach asked Chief Klaas to share an overview of the All-American
Leadership program as he had recently participated in the program. Chief

Sendelbach said he feels it may be a good addition to the FRFC’s Leadership
Program.
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Chief Klaas said he has been through Leadership classes such as the Callahan
Leadership, Envision Leadership and Vail Leadership Institute, and he said he feels
the All-American Leadership class combines all of the leadership classes he had
previously taken. He said the program is a full day class, once a month for six
months and it’s very interactive with high level facilitators. He also shared that he
checked with the organization, and they are booked for the remainder of 2024, so if
the Board was interested, they would have to look to 2025 for the program.

Chief Dave Beebe shared they are doing an in house EMT school right after academy
and they are partnering with Front Range Community College. He said they may
have some seats available and invited the Board to reach out to him if they were

interested in joining the class.

Chief Sendelbach shared that the AFG Grant process is opening soon, and he asked if
the Board would like to participate in a regional grant application. He said it is very
similar to what they did with Front Line for medical physicals, and that he would be
happy to write the grant for the FRFC. He said he feels there could be a great benefit
to the FRFC and an opportunity to have more mobile props and mobile equipment
that could be lent out to any FRFC members.

Chief Kuznik said he fully supports the idea, as there is a collective strength they
have as the Consortium. Chief Sendelbach said the E-Board will reach out to the
Board Members to identify the respective organizations needs as well as the FRFC as

a whole.

9. Next Regular Meeting: 2:00pm February 20, 2024, Greeley Fire Department — Station 1,

1155 10t Ave. Greeley, CO 80631

10. Adjournment: January 16, 2024, 3:18PM

Motion to adjourn — Chief John Willson (Louisville Fire Protection District)
seconded — Chief Stephen Charles (Berthoud Fire Protection District)

All Approved — Motion Carried
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ATTESTATION OF MINUTES:

Longmont Fire Department
Louisville Fire Protection
Loveland Fire Rescue Authority
Mountain View Fire Protection
Platte Valley Fire Protection
Windsor Severance Fire Rescue

We attest that the foregoing minutes, which have been approved by the affirmative
majority vote of the Board of Directors of the Front Range Fire Consortium, are a true
and accurate record of the meeting held on the date stated above.

, FRFC Board President

Fire Chief Tim Sendelbach

, FRFC Board Secretary

Fire Chief Brian Kuznik
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